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" ABSTRACT

This study was designed to identify those factors that will enhance the operations of
the vocational training programme in the Nigerian prisons. The study was. carried -
out in Akwa-Ibom, Enugu and Imo States. A population of 116 ll people, comprising
ﬁ’941 convicted pl’isoners and 98 prison instructors from nine prisons in these
states and 122 ex-convicts located in different towns in these states was used for the
study. A sample of 563 prison inmates and 98 instructofs and 122 \ex,-conv-iotdg/were
also used for the study. The main instrument for the study was the Pﬂsen.“\/oég;ional
Training Appraisal Questionnaire (PVTAQ). Prison Instructors were sBeciﬁcally
4interviewed in their various workshops and that gave the researcher the opportunity
to cross check the information obtained with the questioﬁnaire. A total of 606 (77.4%)
copies, out of the 783 copies of the questionnéire administered; were properly
completed and returned, and were used for data analysis. Mean scores, percentages,
t-test and analysis of Variance (ANOVA) were used for data analysis.
~ The study revealed eight trades that are available in all the prisons studied, four
criteria adequate for assigning inmates into trades and workshop space as the only
--—facility adequately available in the Nigerian prisons. The study also identified seven
contént aréas, twenty-four instructional methods useful for instructions in the prison

and thirteen managerial factors that can enhance the operations of the vocational

training programme and the rehabilitation of prisoners on discharge.
Recommendations were made based on these findings of the study.



CHAPTER 1

INTRODUCTION
Background of the Study

Imprisonment in its original nature was aimed at isolating the criminals from the
widef society in order to unleash vengeance on them through punishment (Adigwe,
1985). According to Allan, (1978), imprisonment of offenders is a type of punishment
_‘;e(garded as s‘ociety's vengeance on the criminals and also an attempt to discourage
others from committing such offences. Allan also defined the objectives of
imprisonment as a way of protecting the law abiding citizens and in some cases an
attempt to rehablhtate the criminals. However, Ukoha (1995) observed that with
changing social norms, 1mpnsonment process has been modified to accommodate
restitution, rehabilitation and reformation. This modification is as a result of the
development of more humanistic out look to life and a new orientation, those who
commit offences against the law of the land are sentenced to prison for specific
periods. | |

Gennaro (1975) has also expressed concern about the treatment and suffering of
- prisoners. Accordmg to him the complex problem involved in the treatment and
imprisonment of offenders are still far from being understood, let alone solved. It
becomes necessary, therefore, that a new and positive direction in the operation and

implementations of pi‘is'op sentences be sought for and carried out. The articulated

operations should accommodate the philosophy which derive from it the statutory



objective of imprisonment in Nigeria.

With the promulgation of prison ordinance of 1916 and prison regulation of 1917,
a defined prison structure évolved in Nigeria. This new structure accommodated two
categories of prisons, namely, the convict prison which was established for those
sentenced for more than two years and a divisional prisdn which remands é’hon term
prisoners serving less than two years. According to Shagai (1992), serious éfforts to
enhance activities in the prisons started in 1946 when reformation and rehabilitation
schemes gathered moméntuni. Within this period, prisoners' earning scheme was
launched with the aim of injecting some sense of belonging to the long term first
offenders who had served two years of their sentences:. This prisoners' earning scheme
was an mfangeme_nt whereby prison imnatcs who are involved in the production of
some gods and materials are given the opportunity to save some money from the |
proceeds of their products. Money saved in this process helped in the rehabilitation
of the prisoners after discharge. Welfare officers were aiways appointed in charge of

this scheme. Half the earnings were saved for the prisoners for rehabilitation purposes

on dlscharge while the other half was used in purchasmg such luxury items as

cigarette, kola-nuts, tobacco, etc, for the prisoner's enjoyment.

Government concern for the rehabilitation of the prison inmates resulted in the
promulgation of Decree 9 of 1972. According to Shagai (1992), Governments' interest
in the rehabilitation activities was manifested by her financial support for the prison

farms and other vocational training programmes. Shagai also reported that nine

mechanized prison farms growing such food items as guinea corn, millet, maize,

rice, cow-peas, cassava, plantain and'poultry farms, producing eggs and chickens

exist at Owerri, Ogba and Enugu.



In the vocational technical trades, Federal Republic of Nigeria (1983 and 1984)
reported that equipped wcrkshops were provided by Government in various convict
. pﬁsons. 'i"hese provisions were in such trades as carpentry, tailoring, sheet metal
wielcling, shoe-making, mat-making and cane furniture. The report also showed that
many prison inmates have successfully sat for and passed some of the prescribed
““examination for_ the Federal Ministry of Labour Trade Test Certificate. The implication
of this is that several inmates should have availed themselves of these well-spring of
. knowledge and acquired useful skills. The acquired Skills should have assisted their
rehabilitation in the w01ld of work, hence putting thelr reintegration with the society
on a firm pedesmal | N\ \

In spite of these developments, Adigwe (1985) highlighted that inmates in Nigerian
~ prisons have little to do wheh the day's labour is completed. Adigwe thereafter advises

that the period of inactivity, when inmates indulge in unnecessary gossips and mis-
education should have afforded the prison authority the opportunity to introduce
these inmates to. vocational training programmes.

According to Federal Republic of Nigeria (1983 and 1984), the major objectives
of imprisonment in Nigeria include confinement, reformation and rehablhtatlon
Reformatlon is concerned with assisting individuals to develop good characters In
' other words, reformation encourages positive behaviourial changes. Rehabilitation
involves helping individuals to acquire useful means of livelihood. This is more:
pronounced or possible if the individual acquires a skill which can afford him joh
opportunities in the work of the society. This individual can then become a useful
citizen, being able to contribute to the economic development both of himself and of

the society. The Nigerian Prison report aiso added that distinct programmes and
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‘ services are designed and prosecuted in pursuance of the professed objectives.
Activities enumerated in these programmes include educational provisions, support
-service dlsc1phne staff attrtude and vocational trammg ‘These activities were so
de51gned to complement one another in order to ensure effective social, psychological
and occupational training of the inmates. -

Unfortunately, most of these activities, are hampered by society's failure to accept
and reintegrate these ex-convicts. The situation is likely to result to some unintended
consequences. The action could erode into prodding these ex-convicts further into
more criminal activities, thereby increasing the incidence of recidivism among them.
In another related development, Thompson (1992) complained that it is not just
enough to expose the prison inmate to the scorching burden of work and eat and
As;leep,l but that it is absolutely necessary to allow these inmates to develop themselves
in occrrpations that will help to purify their negative concept of life. The above
alleged fears reinforce the need to find out what happens to a man who has spent his
first sentence in prison and how the behavioural changes acquired as a result of the

vocatlonal training in the prison has affected his future life. The above alleged fears

musthave been responsible for Amanze's (1988), advise, that when the society places' "

a man behind walls and bars, the same society should be conscious enough to help

and prepare that man to return to that society equipped for useful and purposeful_

life. ' : _ o

Statement of the Problem

The Federal Republic of N1ger1a (1984) emphas1zed that the rehabrhtauon of

prison inmates is an important function of the ngeuan Prison Service. The report

/,



also confirmed that training programmes in some trades exist in. most Nigerian prisons
as part of the rehabilitau'on‘ programme. Prison inmates are expected to acquire salable
skills in any of the avallable trades that canhelp them ;,o into useful jobs on discharge
instead of going back to crime.

Research report by amanze (1988) indicated that rehabilitation programmes in
the Nigerian Prison Service have not yielded the expected results, Three of every
five prisoners have served a jail term before; a situation which indicates a problem in
the rehabilitation programmes of the prison inmates in Nigerian Prisons. This is
subported by Thompson (1992) who affirmed that prisoners come out of prison

destroyed psychologically, physically and economically. The failure of the Nigerian

: Prison ger-vide to effectively rehabilitate the prison inmates through skill training

and the society's failure to accept and reintégrate the ex-convicts on discharge is
\therefore likely to result to some unintended consequences.

Justman (1979) observed that the attitude of the prisoners to training in the prison

. is poor. He explained that these prisoners lack the interest in leamihf; the trades in

the prisons, a situation that could arise either as a result of the programme being

faulty or as a result of poor instructional facilities. Adigwe (1985) also observed that

most prisoners prefer discussions on politics and society rather than engage in training

activities. According to him, only those who have some training in some trades
' - . - ) . . . . ’ . : . / ‘./.

before imprisonment, continue with those trades effectively while in prison. A situation

which he said has led to only few of those who had some trades before imprisonment

| continuing working in the same trades on discharge.

" A sithation where convicts in Nigerian prisons who are not skilled in any trade

before conviction cannot acquire a trade indicates the ineffectiveness of the
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rehabilitation progranui;é in the Nigerian Pﬁsons. Since training programmes exist
in various trades in the Nigerian Prisons as major rehabilitation tools aimed at helping
inmates acquire salable: sktill.s. useful in the society on dis‘cha.rge, and whereas most
convicts c,ome out of the p1;ison without any salable skills (Thompson, 1992); it
becomes necessary, therefore, to assess the operationé of the prison vocational training
programme in Nigeria. '

Visible abnormal issues relating to inmates lack of interest and unsatisfactory
attitudes to training in Nigerian Prisons (Jusﬁnan 1979-and Adigwe, 1985) have
pfompted the need to question the effectiveness of the vocational training pfg;grannnes
in the country. | |

It isj_‘_tha:rlgfore considered necessary to find out if the vocatiohal training
programmes in the Nigerian Prison still has all the resources to assist prison inmates

achieve the objectives of their training programme and to determine the extent to

which the values and goals of the programmes have been attained.

Purpose of the Study

This study 1is designed to assess the operations the prison vocational training
programmes in meeting the rehabilitation needs of the prisoners on discharge, in the
'_V-W‘orld of work. To achieve the purpose, the following specific objectives were pursued
in the study.. | o

(1)  Identify the various vocational trades available in the Nigerian prison for

the rehabilitation of prison inmates.

2) Identify the criteria for assigning inmates into various occupational trades.

(3)  Assess the training facilities, tools and equipment in meeting the adjustment



needs of the inmates. |

(4) Determine the usefulness of the content of the programme in various uades |
in helping pnson inmates acquire useful sk1lls

5) Assess the adequacy of instructions and instructional techniques in the.
various occupational trades. -

(6)  Ildentify those visible factors that can enhance the operations of the

- : vocational training pfogralnme and hence enhance the rehabilitation of

the prisoners.

Signiﬁcance of the Study

: One of the advantages of programme assessment is adequate improvement in the
learning outcome (Okoro, 1994). The utilization of the identified criteria by instructors
involved in the prison vocational training programme, for assigning inmates into the
available:trades, in thc-various prisons, will benefit the instructors as it will help to
reduce the training difficulties encountered by them. The inmates will also benefit

from the result of the study because training in the occupations selected for them
Based on the identified and recommended criteria, will motivate them to acquire
functional skills useful on discharge.
Disseminating information about work opportunities is the responsibility of the
_ prison instructors. This means that the findings of the study and subsequent
- ’*‘\Lecommendatlons could serve as a source of occupatwnal information for instructors
who should make those trades needed in their immediate commumty available in the
prison. | |

The prison inmates undergoing the vocational training programme will benefit
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from the result of the study. This is because, based on the findings of the study, the
Nigerian Prison Authority could make serious efforts to provide those tools, equipment

and mstruct10nal matena] 8 1dent1ﬁed by the study as not adequately available for the

training programme The prov1310n of these facilities w1ll enhance the skill acquisition

, de31re of the prison inmates.

In teachmg any skill; many methods ‘techniques and materlals come into play to
facilitate the learner's achievement of the objectives (Anya.koha, 1994). The findings
hf this;.s-tudy will benefit the instructors of the prison vocational training programme
because they could us'e‘h‘the identified ;md recommended instruetienal methods,
techniques and models to effect instructions purposefully. This approach will also
benefit the prison inmates who will as a.resu.lt of the new instructional methods
acquire useful skills with less difficulties. o

The Nigerian Prison Authority, who is the planner and administrator of the prison .
vocational training programme will benefit from the result of the study. The findings
of the study will help the prison authority to identify and utilize those favourable
managenal and social factors that can enhance the operations of the vocatlonal training
programme in the Nigerian prisons. The findings of the study could also 1 m§p1re the
ngenan Pnson Authonty to resourcitate those useful trades identified by the study
to have been phased out as a result of inadequate facilities. The result of the he study
could also inspire the prison authority to restmctdre those needed facilities in the |

technical, agricultural and home-economic trades where inmates will desire to acquire

 functional skills that can help to rehabilitate them when discharged.

If discharged 'prisoners who participated in the pri_sen vocational training
programme do not go into self-employment or are unable to work in those specific

trades where they were trained, the result of the he study will help to identify those

e e 5 s g S s h o e
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factors that are responsible for their inabilities. Such information can guide the

instructors and the Nigerian Prison Authority to restructure the programme content

R

in such a way as to beneﬁt the d1scharged pnsoners who should be rehabilitated by

the skills acqulred from the: trammg programme n spec1ﬁc occupations.

Research Questions

The following research questions were formulated to guide the study.

1. What are the vocational trades available in the Nigerian Prisons?

2. What are the criteria for assigning prison inmates into various vocational
trades§ |

3. How adequate are the prison VOCa\thllal training facilities, in meetmg the
skill needs of the prison inmates? //;

4, How adequately does the contents of the programme in various t|1'ade meet
the skill development needs of the inmates? .

5. What instructional methods and techniques do instructors adopt in the "
training of prison inmates? -

6. What are those factors that can enhance the operations of the vocational
training programme in the prison and the consequent rehabilitation of
prisoners in Nigeria?

Hypothesis

-The following null hypothesis relatlve to the study were tested at 0.05

level of 51gn1ﬁcance
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There is no significant difference between the mean responses of instructors

and ex-convicts on those factors that can enhance the operations of the

Vocatlonal trammg pr ogramme in the pnsons and the. consequent
rehablhtatlon of the prlsoners in N1ger1a

There will be no significant difference betweén the mean responses of
inmates and ex-convicts on the instructional methods and techniques used

by instructors for instructions in the Nigerian Prisons.

“There will be no significant difference between the mean responses of |

instructor, inmates and ex-convicts on the adequacy of vocational training

facilities, tools and equipment for the vocational training programmes in

Nigerian Prisons.

Delimitations

(M

(2)

The study assessed only those trades identified in the prisons and where

- training for rehabilitation purposes are carried out. Training components

such as methods of assigning inmates to the trades, training environment,
contents of the training programme and training facilities and utilization”
of skills on discharge, Were assess. Kentuckey Vocational evaluation model

was used as a model from which guidelines were adopted for the assessment

~of the operations of the training programme in the prisons.

Responsé"s;”t’b' fh,e instrument were restricted to only those prison inmates
who have spent not less than two years in the prison and who participated
in the prison vocatlonal trammg programme The ex-convicts used are

only those Who pa.1t1c1pated in the prison vocational training programme

while in prison.
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Assumptions

It was assumed in the study that:

(1) The inmates selected for the study are capable of identifying the problems
associated with the prison vocational training programme when provided with the

suitable instrument.

(2)  The instructors and ex-convict s provided honest and unbiased responses,

“having been part of the programme for a long time.

Deﬁn\ition of Térms

Refqrmation:

Thisfivelves the'ptocess of converting inmates into more useful social beings while
in prisons. It involves activities such as moral and religious instructions, vocational
tréining and counselling for job placemént. :

Rehabilitation:

Itis a process of encouraging discharged inmates to abstain from criminal behaviours.

Recidivism:

- This indicates relapsing of discharged inmates back to criminal behaviour(s) due to

ineffectual vocational training necessary to attain reformation and rehabilitation in

the society. Recidivism may likely bring back the discharged prisoner into the prison.



CHAPTER II

“REVIEW OF LITERATURE
The review has been carried out under the followihg sub-heads: LT
(1) Need for éssessing vocational training programme in Nigerian prisons.
(2) E Objectives of prison rehabilitation and need for vocational training in
L .Nige_r_ian prisons, |
(3)  Available o.c;t-:u;at'ior'ial trades and instructional methods ‘and techniques
_in the pnsons |

“4) Vocatlonal [trammg env1ronment: in the ngerlan prisons.

(5) Instructional facilities and resources in the prisons.

(6) Content of the mstructlonal programme.

@) Utlhzatlon of skills acqulred in prison on discharge.

(8)  Summary of the Review Literature.

Need for Assessing Vocational Training Programme in Nigerian Prisons.

Programme assessment is an exercise that facilitates and resuscitates teaching

and learning in any instructional programme (Okoro, 1993). This assessment,

Okoro advocated, should be continuous and cumulative. Assessment, as itallects
\ . Yy

an institution or a programme, seeks to find out the extent to which the objéctives

‘of the instruction or the programme are being met. This is as Stufflebeam, (1971),

sees assessment as a systematic process of judging\thé worth, desirability,

12
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effectiveness or adequacy of something according to definite criteria and purpose.
Often in Nigeria ‘resources required for the iﬁlplementation of an educational
training programme are not properly assessed. This often results to the programme
rurning inte difficulties soon after taking off. Okoro (1993) explained that assessment
i‘§“eftehN seen in the light of standards which private schools, especially vocational
institutions have to attain before obtaining govemment appreval. According to him,
while govemmeht approval should be preceded by some form of asse,SsItie,nt based
on specified criterid, such assessments are not usually comprehensive. Moreover,
institutions whose standards are assessed are only those not directly under the control
of government. Those owned by government do not need approval even when their
standards and programmes are inferior,

If vocational training should solve the economic, sociological and tectmolog‘ie/al

needs of the individual prisoners, the prison service and the society, then programme

.. assessment should be a regular feature of the prison vocational training programme.

This is because vocational training programme provides the rudiments for behavioural

changes and assessment ensures that the instruments for these changes are in the

right direction.

In assessking this trﬁ;'ijling program_me: the use of appropriate assessment model is
VEry necessary. vao well known models uéeful for assessing vocational education
evaluation model (Denton, 1973) and Model for assessing vocational eciucation
programme in Nigeria, 'were reviewed (Okoro, 1985). These two models are guided

by the principles of content, input, process and product (C.I,P.P) evaluation. For

each of thf;se models the input may be thought of as evaluation of the components

that are necessary for or are utilized for the unplementatlon of the programme. These
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coinponents include the conteots, facilities, tools, equipment, classrooﬁ?f space,
workshop space and teachjng materials. The process may be viewed as the evaiuation
of the teachmg process or the use of the input components for the achievement of the
objectives of the programme; wlule product involves the evaluation of the products
of the training programme or the graduates of the programme. However, whatever
model that is used, the major objective is always to make an objective assessment of
the quality of the programme by examining and interpreting the data. collected.

Vocational training is a form of training that affords participants the opportunity
of acquiring skills in specific occupations. According to Olaitan (1987), vocational
__education assumes that a choice of occupation has been made and that appropriate
trammg is needed to enable the individual enter or advance in the chosen occupation.

- The skill acquired in the process of this training helps the 1nd1v1dua1 to be either
gainfully employed or go into self—employment. Under the prison setting, vocational
training programme consists of one of the most visible programmes for the active
rehabiiitation of prison inmates. This is why the assessment of this programme should
be a regular feature and an important activity of the prison rehabilitation scheme.

When individuals are convicted under sentence, they are sent to prison. The
prison, according to Justin (1985)isa plqce where society sends its unpleasant people
- so that they will think twice about what they have done.before doing it again. The
implementation of prison sentence along regulated guidelines has created some
inhuman impressions that criminals should be.treated like animals. This approach to
handling criminals has reflected a sense of rejection of rehabilitative goals which
has created a rcluctance to defining a new mission through the assessment process.

--The new mission might adopt a more humanistic approach to the treatment of
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prisoners. According to Justin (1985), the need for this new mission is that the present

. system of imprisonment, the world over, has never been reluctant in pursuing a

punitive miés’idh through :the exercise of pewer and uéing physical force to restrain

'cnmmals He comp{g}lned that there was never any reluctance on the part of the
soclety before the era of mcarceranon to apply balbanc punishment nor afterwards
subJectmg inmates to hard labour before the so called rehabilitation period.

The process of adaptation and change that occurs with imprisonment- should
acknowledge differences in how prisoners interpret the exberiences of imprisonment
and how they cope with the problems t