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ABSTRACT

The need to rehabilitate socially deviant adults has
aiways been one of the major canCefns of éocial workers and
government agencies involved in the social welfare programmes.
This work 1s therefare designed to examine and evaluate the
administration of rehabilitation programme for the scocilally
déviant'adults of Nsukka prisons of Enugu State. The
researcher through. the effective deploymént of the necessary
tools for data collection amassed enough data that enabled him
to come to the relevant findings about the topic.

The prison administrators through the effective integration

of the interest and persenal opinion of the {nmates worked

Liéut adeguate réhabilitation programme for the prison inmates.

Unfertunately due to financial constraints and administrative.
1ap$es'fhis pregramme is found to be . less.functional-
The ‘researcher considers the introduction of mere

programmes that are relevant to the previous job experiences
'»f the prisoners very vital if meaningful and lasting
rehabilitation exercise is intended. This programme

sheuld be welded intg an enabling.environment with adequate
social structures for effective vascational training. A
Sustainable rehabllitation programme is a mirage if the
‘programme 1s not sufficiently funded and launched en

"aﬁeqmateli quallfied manpdwer hase.
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CHAPTER ONE 1
el T e I INTRCDUCTION

The rehabilitation pregrammes for soclally deviant adults :
especially in the prison require therough and purposeful study.

Most deviant adultg manifest their needs and problems on three
distinct levels which are in constant interaction with one anoth;r.
The most salient features ef their social situation are that seme are
homele%s, unattached, unémployed, wnemployable and are'mostly found in
priéon and police custody. Their ability te suppert themselvaes is
seriously unpaired. :

The'issue,“t;ereféfé is for imprisonment to Be'corrective or
deterrent rather than punitive in nature to give the inmates oppertu-
nities to remoid and reform themselves into useful citizens after
serving their terms.

Unfortunately, the state of Nigerlan prisens is. so dehﬁm;nizing

to the extent that epidemic of various diseases invades the prison

Wa;1§, sametimes killing many of them without much concern from prison
officialsi The death of four of the second Republic Goﬁernors, shertly
éfter their release ffom incarceration in Nigerian prisons, emphasized
the.situation within the cells. |

A one time Minister of Justice, Prince Bola Ajibela disclosed
that over 5,300 prisdi inmates have been set free throughout the
federation. He claimed that the action was an eloquént testimony of
human right posture of the federal government. If this Is the best

way to rehabilitate and réintegrate prisen inmates into the scclety,



the lmpact would be devastating te the Nigerian populace.
The soclety deoes nst leak at.. ex-prisoner as one whe deserves
complete integratien inte the main stream of the seclety. The govern-

ment on the other hand, dees not see &an ex-priscner as one with a
he or she is

right to équal job eoppertunities except/on state parden. Wwith respect
to the issue of decongestion ef prisens, Akpan (1994:41) observed:

This sudden freedem posed new challenges for the
detainees, They were ill, leoked like moving skeletens,
had no job, no money and ne homes. They tock to the
streets; begging for a living. Areund bus stops and .
railway lines in Lagos, the sickly sight of the released
detainees was familiar. ﬁost gripping was their state
of health, or rather the absence of it. How could

' anybedy be that\}ll and emaclated ahd yet alife?

peoplé%comnents and indignations are directed towards the inhuman -

-t?":" Lo
i

condltion of Nigerian vwrisens where more than 2,000 pecple die anngaigy

» from éiséases ana neglect.

\\ ‘;;Iﬁ acfﬁal fact, tﬁere is an existence of rehabilitatien programmes
in‘ﬁigerian prisens, seme ef these programmes include vocational
training-pr@grammes, literacy educatien pr;grammes, religicus and
mural instruction pregrammes, and punishment, These programmes are
geared tOWarés reforming the prisen inmatgs to be better and more
useful citizens in the soclety.

¢n the other hand, these ﬁregrammes have not assumed a full scale
activity in'the prisons, hence there are so mahy problems obstructing

the actualizatlon of the goals of the rehabilitatien arrangement.
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Oone of the problems that the author of this work encountered

o WS an acute °hortage of current literature regardlng rehabilitatian

efr4*'L4 RARE
in Nigeria and especially prison reforms.
To.make ﬁatters ﬁorse, the people who are supposed to kﬁpw much
-abﬁut rehabilitatioﬁ‘programmes = The staff of Zonal Prisons Office
at Enugu are lacking in both knowledge and library materials and

hardly were prepared to divulge information regarding their work. :

- Anyadike (1993) se med to have foreseen this problem when he said

inter-alia, #There are no enabling laws guidlng research to make it
straight-forward due to undue bureaucracy in a syatem that has poor
information storage facllity and retrival system.®

1.2 STATEMENT OF THE PROBLEM

The attitude of the society téwards the socially deviant is
app?llingf Instead of minimizing the damaging impact of the deviaﬁtﬁ
experiepce, they are again made brisoners of the scciety by being
treated a§.$utcasts..

| Apparently, government has little or no plans for the discharged
séciai deviantsy the private sector also is unwilling to consider
discharged convicts for employment.

Some ex~prisoners metusn to jail because the environment outside
in which the prison remains the same and perhaps, worse than it was.

They return to jain more hardened. This helps to swell prison cells.



success of the rehabllitation programme?

4
timers .

The flrst / - are lum_ped together in the same ward with hardened

criminals, therefore creating room for direct contacts, resulting in
v . - cont @mination of the former category of prisoners.
In addressing this problems, the study wlll seek answers to the

following research questionse

Does the character of the prograrme have any impact on the success
. 1

of the reéhabllitation programme for the socially deviant adults?

Is inadequacy of fund and infrastructural facilities resPohsible

for failure of rehabilifation programmes for prisoners and other sccially

deviant adults?
poes the relationship ameong staff and prison inmates have any
effect on the rehabilitation programme?

pDoes the attitude of the prison inmates have any effect on the

1.3,” OBJECTIVES OF THE STUDY

The objectives of this study are: . N
ﬁo find out the role of management of prlson in the rehabilitat-
lon of the socially deviants,

To examine the character of the programmes initiated and imple-

mented towards the full reformation and rehabilitation of the deviant

adults,

To exanine the impact of the relationship among meﬁbers of staff
an@_prison‘in@ates in relation to the rehabilitation process.

To make meaningful suggestion on the provision of adequate faci-

lities and proper arrangement to facilitate resettlement of the dis-

7



charged inmates of the prisons.

1.4 SIGNIFICANCE OF THE STUDY

The study will be important for the following reasonss= --
It Qould contribute to the impreovement in the, management process
of the prisons by exposing the undérlying problems bedevilling them.

It would also make suggestions on hew to improve the social

condltions of priscen Anmates.
The work hopes to glve researchers a vivid background knovledge
about rehabilitation programmes in the Nigerian prison#.
| Furthermore, the study will make meaningful suggestiéns on the
more effective ways of ensuring genuine soclal rehabilitation of
prisoners and ex-prisoners. This has important implication for rele-
. vant public policies.,

1.5 RESEARCH HYPOTHESIS

There is significant relationship between the success of the
rehabilifation ;f the socially deviant adults and the character of
th? programmes initiated by the prison management.

| There is a significant relationsh;p between the fallure of the
pfogramme and the management's inability to procure funds and infras—
tructual facilities for the completion of the preogramme.

There 1s a sighificant relaticnship between the co—operation

among menbers of the staff and the prison inmates on the one hand,

and the succéss of the rehabilitation process on the ether,



1.6 SCOPE OF THE STUDY

The study limits itself to the staff and convicted inmates of
Nsukka prison in gnugu state. Attempt would not be made to cover all

the inmateé of the prison. It excludes any inmates of the prison who

1s not serving a definlte prison sentence. It therefore implies that

those who are awalting trial are not covered in this study.”

Political prisoners whe are serving in the prison are also eéx—

. ¢luded. This is because they are allewed the least period of time out-

bidégthgi:‘éellk and, ;ﬁerefere, cannot bé invelved in any rehabi}ita-:

tien and reformation preogramme.

Those who are mentally deranged or Qﬁe have one mental problem
or the other are excluded from this study for the fact that accessibility
to this group of prisoners is highly censored. The prisoners themselves

are very dangercus and, therefore, are not allowed to conme out of

their cells and mix up with other prisoners,

1.7 DEFINITION OF TERMS

punct"::la;xal Literacy:  The ability to read; write and calculate, and
juSEi,those skills so acquired in selving our everyday problems,
Prison: A prison is a bullding in which offenders are kept locked
 up; a place where a person 1s shut up against his will.
Encyclopaedia Americana states that a prigon, traditionally
defihed, is a place in which wrong doers are cenfined as punishment
after COnvicgion. The encyclopaedia of the Soc;al Sciences, defines

prison as a place where persons whose liberty have been curtalled by
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law, are confined to assure the successful administration of justice

or the application of penal treatment.

J ¥ b

Imprisonment: Imprisonmént 1s a system of legally confining, restrain-

iﬁg or holding offenders in captivity, especlally within an enclosure
or a building for the purpose of serving prison sentences. The act of
imprisonment involves deprivation of such rights as freedom of mgﬁement,_ .
freedom of assoclation, freedom of speech, freedom to pursuerprivate-

economic interest, autonomy and free-will.

Reformation: Reformation is a kind of change which involves the act

of gettingﬂalready deformed character into the acceptable norms of the
society. It therefore implies that the individual who is undergoihg
the pfocesses of reformation has already.gone bad and that attempt is
being made to sieve the undesirable character out of him, and to instil
in him the accepted behaviour of the society. It is the attempt to

- reconstruct and improve upon the behaviour of the individual through
'éifefﬁaleorées; e : LT Co . R

Rehabllitation; Tt 1s an organized activity tended to develop: some

degree of homogeneity in the attitude and value of prisoners. To bring
back somebody who 1s physically disabled or delinguent, to a normal

life by special treatment. The Naticnal Council on Rehabilitation (1944;
6) defined rehabilitation as a ;rocess seeking to achieve "restoration
of the handicapped to the fullest physical, mentgl, social, vocational

and economic usefulness of which they are capable.®
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Re-integration: It is the process of re-accepting a discharged prisoner

into the community after he or she has been reformed from criminal life.

Soclally Deviant adult: He or she is that individual who is above 18

vears arid who negated from'tﬁe nor::s, values, rule;, laws and regula=-

tions guiding the society. Being an adult, he or she is liable to what-
ever offenice or deviant act committed. The defiant acts ranée.lfrom
fighting, stealing, bribery, to senior oi’feﬁces like armed robbery ,
and murder. ©Once the individual is caught and convicted, he;automa_tically :

becomes a prisoner,

yocational -Training:s fthis involves the acquisition of skills which the

prisoners receive in prison on varicus trades such as carpentry, tailer-
ing, welding, weaving, blacksmithing and carving. The vocational

. training aims at prepafing the prisoners to become professional trades—
men on their dischargea

1.8 LITERATURE REVIEW ' :

Hofnby (19;4:662) defined prison as a building in which wrong-
doéfs.are.ﬁept locked up; place where a person is shut up against his
will; Becker (1966:269) émphasised that it ig a deprivation of liberty;
for inmates are more motivated to regain their liberty ;han they are
to change thelr personality or values. (Cosman (1993:1352) stated that
the purposes of legal puhishment can be divided into two groups, accord=-
ing to whether their underlying g?al is the protection of society
againsg c;%me, or :e;ributioﬂ. The:fi;gt group, §CCorq;ng'to himr can
be subdiviﬁed into two: individual crime preQention and general crime

prevention. IYndividual prevention.is thought to be achleved through



-
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the rehabilitatioh, deterrence or incapacitation of the offender while

.

general prevention is thought tc be achieved through deterrent or
other effects of punishment on others. He further obéerved that the
group thch has the underlying goal of retribution, and which is a
ﬁixture of vengeance and scapegoating, can also be subdivided into two,
depending on how the degree of punishment is determined, whether bhased
maiﬁly on the harmfulness of the offence or on the moral guilt of the
offender.

éyké (1958:78) observed that mlife ‘in prison is painful experience
for prisoners and it is so perceived by them., He further stated that
the prison deprives the prisoner; of their liberty, material possession,
hetero—sexual_relation;ﬁip, personal autonomy and personal security.

According to Barnes.(1972:i7d), imprisonment has both demoralis-—
ing and disthtegrating consequences on the prisoners. He stated that
the most serioqf social 1liability inherent in the prison system is

its forwa;ding disintegratlon of personality of those committed to
iﬁg confines.

: Cosman (1993:1352) holds the view that "in practice, legal punish-
ment is defended on both grounds, the pro?ection of soclety and retri~
‘bution, even though the first cannot be supported by empirical evidence
but only by an appeal to an unfounded common Sense belief,in its
effectivenéss, and the second cannot bé based on ahy enlightened system

of moral tpought but only on anger and the emotional desire for revenge.m

He supported this view by quﬁting Rene Gerard (1977:24) who writes
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that centuries can pass before men realize.that there is no real
differencg between their principle of justice and the concept of revenge.

Davies (1974:105) holds the view that impriscnment disrupts a
mants home-life ar.ud also takes him out of his own sccial communitye.

He maintains that imprisonment destroys temporarily and sometimes
permanently damages a prisoner's capaclty for economic survival. He
further o¢bserved that, the situation so descriked often takes place '
when an ex—convicts chance of favourable competition with others is
extensively kfllxrfed by the stigmatisation sequel to his imprisonment.

Clammer (19643511) draws attention to the fact thai: through the
mechanism of imprisonment these who are incarcerated are vstigmatised
by the broad zsociety.” Nwa;ke (1985:14) helds the view that there
Iis no doubt tpat prisoners are stigmatised by mere process of imprison-
ment.. This fact can be buttressed by the fact that both private and
public employers of labour abr.lore' offering employment to ex-convicts, .

' The 1aw prqhibit;_the enployment of ex-convicts in the public sector.
Employers oif' labour have. the impression that ex—convicts are péople
of‘;questionab-le character.

Nweke did not agree with the idea that ex-convicts are people of
questionable character, he stated that the plossibility of sending an
inr;ocent person into the prison is nok ruled out. He further observed
that it is not unlikely that mere chance occurence can send an innocent
citizen into the prison, and hére in Nigeria, one has to pay exorbitantly

to mouyn onets justice,
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Tt is the belief of cavan {1955:400~401) that imprisonmenﬁ itéelf
constitutes the punishmentn. He further stated that priscners are
concelved as belng wiéked and sinful and that it is because of this
that it ié thought important to make certain that they could not, escape
from theié imprisonmént.

Bérnes (1972:172-173) argues that the 'key to the defects, abuses
and cruelties of the present (prison) system is to be found in the
fact that, whatever, the pretense, the actual pufpose of imprisenment
is not reformatlon but bun;shment-" It is his contention that if
imprisonment is not meant to punish the prisoners, a better institution
with better administration could have heeé designed for the benefit
or prisoners, .He also holds that imprisonment, in imposing artificial
confinement on the convicts is regaréed as a new and sufficient method
of puniéhment which would do away with the necessity of flogging, muti-.
lation and the likg, adding that with the exception of overt muti-
lation, almogt every form of corporal punishment known to the pre-
prisd£ days is brought over into the prison system as a method of
enfgfcing prison discipline.

In his own view, Aghalilbe (1§82:86) sald that "the prisoners, having
been proved by the court teo have viclated the criminal law of Nigeria,
were kahd still are) committed to various terms of imprisorment as
punishment for their acté."

It is the view of Akinyemi (Sunday Tribune, January 13, 198535)

that the prison is meant to serve both punitive and reformatory functions.

ru "
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Nonetheless, Cavan (1955:435) states categorically that imprisonment
is not only to punish but to meet the human needs of the prisoners
and to restore them to conventicnal ways of living, and that it is
because of this fact that prisons have been built and elaborate
programmes developed.

Nweke views imprisonment as a punitive institution designed to
visit the iniquities of the criminals on their peads. He further
observed tha£ if any ;eformation of character is achleved in prison, it ié'
done through chance occurrence, From time immemorial, human soclety gear
its efforts towards ridding the society of. the existence of criminals,
and severe punishment often accomﬁanied such efforts.

commenting on the economic impact of imprisonment, Danmole (1568:
' 142) maintained that "within prison institution are reservoirs of wealth-
hum%n capital — whose productive capacity is withdrawn from the economic
activity of the-nation." He also stated that even though the prison system
inpgnds to punish individuals fo; infringing on the accepted code of
bghaviour, in accomplishing this assigpment, it Imposes a heavy
economic loss on the soclety as a wh&le, by depriving her the employ-
ment of some part of her ﬁost important rescurces, the human capital.
This loss or economic burden, according to him, has two aspects, The first
is the disruption of the structure of production and the level of puéput
by drawing resources from free market, and the second is the deteriorat-
ion of these rescurcer, since human capital, when it is idle Lecause

of unemployment, deterlorates. Putting his ocwn view, pbrahamson
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(1952:215) said that after a series of thorough investigation, a group qf
individuals came to the astconishing result that nine offenders had cosf
the state of New York about seventy-five thousand deollars. In Nigeria
accord;ng to the infor@ation supplied by the then Internal Affairs
¥Minister, Mohammed Magoro;‘acolossélsum of séventy million Naira
(H70,000,000) is required to feed the nation's 50,000 priscners yearly
(Times International, January 14th-20th, 1985, p. 7). However, the New
Encyclodaedia Britannica (1980 vol. 14, p. 1097) argues that "the social
and economic costsof  1solating the crimiﬁal from the soclety are less
than those of the crimes he might have committed if he might have been
left free." |

The prison community is one of the areas that attract the attention
of penol&gis‘ts. Tt is for this r&ason that clemmer {1964:511<512)
describes the prisoner's world as a "confused world... It is dominated
-.and it subiits.. Its own community is without a well established social:.
;t;ucture;" c1émmer-also asserted that in the prison, recognised valueg
p;;ducg a myrlsd of conflicting attitudes, adding that there are no dg—
finite communal objectives. He aiso maintaiped that there is no consensus
for a common goal in the prison. It was his contenticn that the conflict
pervade the prison community in that th; prisoners conflict among them-
selves as much as they conflict with the officials of the prisone

Nweke'observedlthaf the_prisoq community_has areas of achievements.
He maintained that the prisoq comnuni ty is not merely conflict laden than

the free community. He further stated that the ability of the Nigerian
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prisoners to have a definite communal ijective and consensus was
broughé't? light when, on February 9, 1984 at irikiri Maximum security:
prison, the inmates united themselves and started rioting and demanded
for equai treatments as the pelitical prisoners whom, they clalred, were
glven preferential treatments, (National cbncord, February 10, 1984, .
pe. 16). 1In any case, there is no doubt that the prison community may not
be able to form a well established sociai structure. Clemmer also
asserted that prison community is fraught with-tkibkeryand‘dishonesty
which overshadow sympafhy and co-operation. He concluded that the co-
operation that exists among the prisoners is purely symbolié¢ in character,
adding that social controls are only partially effective. He looked at
the prison community as an atomised one where every inmate 1s concerned
with himself only. He further described the comnunity as a world of

uIn, vmet and "mineﬁ, rather than mourm, w»wtheirsv and "hisr. He coneluded

L]

that the inmates of the prison community are thwarted, unhappy, yearning,'

- resigned, bltter,-hating and revengeful.

Abrahangen (1552:208) in expressing his utter disgust over- prison
diemisses it as an "inhuman institution", contending that it would be
difficult to imagine anyone subjectiné a dumb beast to the labour, beat~
ing and filth under which those priscners are forced to exist.

Nweke (1985:25) in contrast views with both Clemmer and abrahamsen
observed that only people with old ideas about prison would claim that
there is no.co-operation ameng the inmates. He further maintained that
prisoners do co—operszte among themselves, have group interest at heart

and are not all that subjected to ihhuman treatment.
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Becker (1966:269-279) stated that '"a characteristic feature of the
prison as a social system is that it 1s designed to fulfil & multi- '
plicity of goals, and there is likely to be a conflict among them."
The vieﬁs of Becker should nct be;reasongbly controverted becaguse the
prison actually performs multiple functiuns, most outstanding of which
are to instil maximum discipline on the prisoners, to maintain tight
security over the prisoners and to refgrm them. A crucial question cne
may ssk is, how is it possiblé for a prisoner who is under maximum

form of discipline and security to ke reformed?

B) REHASILITATION IN PRISON

The citizen who negates the norms, values, laws and regulations
guiding the society is a deviant. Being:én adult, he or she is held
.resp@nsible for his or her actions in scciety, wiltkins (1976:111)
stated that the behaviouwr which is different from, or conflicts with,

the standards inch are accepted és normal within a group or society
system i; Eeferred to as deviant behaviour, ghe further confifmed
thé£ much attention has been paid to the possibility of reintegrating
géviant individuals into society, and to making them into comforming
members of it.

In connection with reformation of the deviants within the prison
walls, Reckless (1967:267) holds the.view that "the‘medical, academic,
vocational, recreational and religious programmes (in the pri;on} have

a rehabilitative potential. They can improve a prisonert's health, skill

and interest.n
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However, he pointed out that it is doubtful whether those pro-
grammes have a very wide-spread rehabilitative effect on prisoners who
are hard to reach in a large, impersonai situation, adding that many
prisoners do not want to be reached by constructive programmes. Reckless
view is sharply contrasted by paviest (1974:107) who mainteains that"...
Most men's experience of prisqn work confuses rather than facilitates
the process of rehabilitationn. He contends that even where fulljscale
work énd;training are provided, it is known that only minute proportion
of the inmates wlll proceed on discharge in a similar form of activify
qith a view of utilising their inside experience.

In the same view, Barnes (1972:170) maintains that ttheoretically
a priscn mayibe an excellent insti;ution for the reformation of the
'criminalg, bdt in the light of its practical methods and actual opera—
tions, it is doubtful if anything more. ineffective or vicious could bgs
‘devised .as a method of protecting society from the degradation of the
an?}-sociél clasées". Barnes further contends that both punishment
'nand reformation of criminals cannot be twins, in that two of themn can-
not be taken care of in one institution. For him, it is either that the
prisconers are punished in the prison or éhat they are formed in tﬁe prison,

wheeler (196631270} holds the view that "so long as imprisonment
involves deprivation of freedom and free movement, t§ that extent
apparently, it cagn never be completely therapeutic. He adds that in so
so far as the chief fact about impriscnment is that it is a Aeprivation
of liberty, inmates are more motivated to regain thelr Jliberty ' than

they are to change theilr personality or values.
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Expressing his conplete pessimism and utter lack of faith in
prison as an institution for reformation and rehabilitation, '
Abrahamsgn (1952:209) asserts thag when an individual commits a crime
and 1s imprisoned, he is only suspended; he will seldomly attain any
change of attitude, neither will he be rehabillitated. on his discharge,
he is still the same 'person as he was heéefore he wen£ in;'and sometimes
more of a menace to the society ‘than the time he went into the prison.

McCorkle (1962:10B) contends that 'the welfare of the individual
inmates ... does not importantly‘depend on how much ggucation, recreat=
ion and consultation he received but raéher depends on how he manages
to live and relate with other inmates who constitute his crucial and
only meaningful world." He also adds that it is what the prisconer
 experiences in the prison, how he attains satisfaction from it and how
he avoids the dangers in it, and how he at least survives that determine

‘his adjustment and decides whether he would emerge from prison with an

—

intact o}‘ghattered intergrity.
’ Caﬁan.(1962:125) cbserved that for possible reduction in crime,
there should be an increase in rehabllitative and reformative measures.
Carlson (1973:397) suggested that the educaticnal level of the re

) cidi&ists and ex—convicts shouléd ke improved. He if of the opinicn
that increase in educational level would improve the ex-convicts voca—
tional possibilities, thch in turn, will deter their motive in commit-

ting crimes.
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wilkins (-1973:113) concludéd that considerakle progress is being
made in increasing our understanding of deviant behaviour, but our
knowledge is still too lim;ted for us to be able to deal satisfactorily
with ali the problems it creates in the society, and it is not always_
practicable at present to make use of such knowledge as we do possess
in the retraining of deviants.

The researcher is of the view that it would be very difficult for
rehabilitat;on to be achieved successfully in the prison walls. pirstly,
the prisdns are usual.ly authoritarian, bureaucratic organisations
pre—occupled with considerations of security and inclined to recognize
thelr punitive goal as dorminant. The result is that rehabilitation
programme does not usually have the support and care it neéds in order to
-succeéd. Consequently, most rehabilitation programmes, although they
should be of fundémental concern, are in practice rarely more than a
marginal and megiocre activity at best; The manifestations are obvi;us{
low e;pecEgtions; poor educational achievement, lack of fund and in-

[

frgétructural facilities, weak curricula and s0 ona

sécondly, the existence of a prison culture in both large and small
penal institution is well-known. Stucdies indicate that it arises from
the various pains of imprisonment which the priscner experiences.
Mathiesan (1990:43) reports as follows:-

The basic deprivation of liberty itself, the
deprivation of goods and services, the depri-
‘vation of security in relation to other inmates, are

s¢ painful that they create a need for defence. That
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defensive need is met through the establishment
of the prisoners' community with its particular
norms and values. Life in the prisoners' comm-
unity does not remove the pain, but at least it
alleviates or moderates it. A common culture

protects against the pressures from the environment.
The police, couwrts and prisons generate and intensify a sense
of rejection on‘the part of prisoners as members of the society.
The prisopéés' reply to thg reiection is to reject those who rejected
them.
These conditions, in the researcher's view, work against the success

of any rehabilitative programme,
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CHAPTER TwWO

2.1 EXISTING REHABILITATION PROGRAMMES IN NSUKKA ERISCNS

Rehabilitation programme in Nigerian prisons is not a new pheno-
menon, The programme has been in existence sincélthe establishment of
the welfare service; of the priscn department.

Nsukka prison is one of the Nigerian prisons that try to provide
its inmates with programmes aﬁd.activities though which-thaynwoula
acquire §kills, knleedge and attitude . asscociated for ‘thelr - o'.=
becoming - . good and reliakle individuels in the comrunity. The
programres that are provided fér the reformation and rehabilitation of
the deviant inmates include the following:-

Different types of.punishment are applied in Nsukka prison as re-
formative measures. As a form of punishment, prisoners are deprived, of
goods and servives., Their cells are devoid of furniture and uncared for.
Their beds have no matresses. znstéad_of their clothes, they are provided
gith prison uniformé which constantly remind them of their lo& status
as prisoners. They are not provided with food of their choice rior are
they provided with drinks and cigarettes which some of them have heen
used £0. ' The'inmates are cut off from their families, relatives and = ..
friends.

Unlike the prisoners in-many Latin-pmerican countries, who enjoy
the privilage of "conjigal visits" inmates of Nsukka prison do not enjoy

similar privilage. They also suffer loss of autonomy since they have to

"
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conform to a series of rules and commands designed to control their
behaviour. 7They are subjected to a routine which forces them to eat,
sleep, work and play at the time set down by the prison authorities.
They érelalso subjected to punishment like hard laboﬁr, eg. grass cutting,
fetching of water, fetching of firewood, etc. |

Vocational Courses:

Nsukka prison, as part of its rehabilitation and reformation
programmes, engage prlson inmates to learn one vocational skill or the
other. The governing principle for prison's vocational training is clearly
spelt out in a ministerial order of 12th May, 1959 which states as
follows: -

Prisoners should as far as possible be employed

. on the work of a vecatlional value. Their work
should teach them skills, or increase their existing
skills, so as to enhance their production and earn-

ing power on release,

Thus for the above reascn, the skilled and unskilled are compelled
to:learn at least a trade. The deviants are interviewed to find out |
thelr prévious occupation, thelr area of speclalization and interests
before they are assigned to a vocational trade. Emphasis is laid ¢n
reformating the prisoners tc become skillful and useful citizens on
discharge from prison.

Nsukka prisons offer courses on capentry work, tailoring, black-
smithing, measonry_ ' and painting. These trades. have their separate

workshops. The carpentry workshop cbmpriseS' : sign-writing, carving,
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and furniturewmakﬁ:nga The tailoring workshop is responsible for thé
sewing of uniforms for staff and prison inmates. The black-Smithing
workshop comprises the marufacturing of hand banglés, neck laces and
finger rings.

The workshops are not well equipped with tools and there are
few professional trade instructors. Thus, the idea of vocational educa-
tion and consequent reformhfion and rehabilitation aimed at is being
defgated. |

These workshops are EQ~ordinated and supervised by some Assistant

Inspectors of Prisons. Only prisoners serving long term sentences are
engaged in the prison work and vocaticnal trainlng, since those serving
sport term will not haye enough time to learn a trade. Most of them
serve under s%x‘months. Prisoners serving short term sentences are
engaged in work such as sanitation of the compound, office and kitchen
boys and also work outside the prison for some government establishments
_ or priVaEe indivgduals who apply to the prison department for their
.seryicés.

The prison inmates could be éllowed to take professional examina-
tion like the Clty and Guildes if they are skillfully qualified to do so.
The prison department recommend to private companies thosg discharged
inmates who.. they feel would be useful to the companies. According to

Higman: (1991) fThe work a man is required to do in the
prisen should not only accustom him to good
industrial habits, but should also help him

to earn a living from his trade on discharge.
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Thus for tbe above reason, re-learning is involved when it becomes
obvicus * that success in life can be achieved through non- '
criminal ways, that is, it could bring about reformation and rehabili-
tation of prisoners.

_The prison has also acres of land for massive food production,.
poultry and plggery schemes. Various kinds of food stuff are produced. These
include yams, cagsaVa, maize etc. The crops harvested in the prison
farms are consumed by the prisoners themselves. Any of the
produéts sold pkovides revenue for the prisoners.

The pressing problem affecting the vocatioral training programme
is the inability of the administration to procure enough fund and materials
fbr the successful implementation of the programmé. The inmates do not
‘have eﬁough material for préctice not to talk of producing large gquan-—
tities of useful house hold goods which could be-exhibiaed and sold tqQ
the public. ~

Educational Training;

Nsukka prison, in its educational rehabilitation programmes operate
both'iiteracy and post literacy classes. According to Oyeceji (1980:375
literacy education is £he acquisition of skill of reading, writing and
calculation., He stated that a literate person demonstrates these skills
in a language that is intelligible to other persons, Fasokun {19803 55)
infered that the Declaraﬁion of Perserolis in 1975 on the other hand
identified literacy not just as the process of learning the skills of

reading, writing and arithmetic, but as a contribution to the liberation
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of 'man and to his full development,
Thus for the above reasons, illiterate inmates who are anxious to
learn are offered elementary education, mainly reading, writing and

arithmetic. The literacy programme which consists of six classes and

- ~~<‘w . 'J,;:- V“,.:--—-_ Vot “‘:‘-‘. . c' , . . B I, r, f “ .. C,
+  Wwhich Funs during the evening operates just like the formal primary

school -system {(form 1 to form 6).

Instructors are drawn from thé.staff who are qualified to teach
especially those who have National Certificate of Education (N,C.E.)
and teache?s Grade Ii Certificate (T.C. II). The authority also finds
ltconvenient to make use of convicted inmates who hapren to be under-
graduate and graduate]students from institutions of higher learning
before their conviction. Students f;om Depértment éf Adult Education
and pDepartment of Social works who are usually on industrisl attachment
assist in the eduéation of the inmates, . ' .

The inmates when they graduate from the programme are allowed to

‘take first School Leaving Certificate.

."The literacy programme is motivating and so successful that some
inmates promisgd £hat‘they would proceed to a'higher level in their
educational carrier when they are dischargéd.

Malcolm X in his :autoblegraphy by Haley (1968) portrayed his
experience, with the following declaration:

T do not think anybody ever got more out of
going to prison than I did. 1In fact, prison
enabled me to study far more intensively than

I would have if my life had gone differently and

if I had gone to college,
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Spiritual and Moral Education:

Nsukka prisQn provides for spiritual and religious welfare of the
prisoners. Religlous services are conducted on Sundays and Fridays
for‘the spiritual well—beiné of christians and muslims respectively.
Moral or religious teachings as well as pastoral work are very important
in the :eforﬁation of prisoners. This has had some effects on some
prisoners,

Accorﬁing to Rev. Father Omejé, "The prison inmates do repent, pﬁayl‘
to.God'for forgineﬁess and even preach to their fellow inmates in the
prisen walls.® The moral instruction he believes, makes the prison in-
mates to change for the better and also enable thém to overcome the
butden of slow passage of time and might lead the inmates to eveclve
positive and constructive thinkihg about life and society in general.

. to
Social activities are arranged to enable priscners/learn to live

together in cordial atmosphere,-and to bring them in contact with the
world.agpund them., Every prisoner has a say in his welfare.

Reéreational activities such as ludpo game, draught playing, foot=
;ball, are used as recreational outlets. They are used as ways of occupy-
ing time and to prevent the aécumulatioq of unrest and resentment

occasioned by idleness.

Parole and Probation:

The classic difference between probation and parole is that
generally probation is a correctional programme used before a criminal

law violator is institutionalized while parole is a similar correctional
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programme used after a persen iSﬁreleased from an institution.

parole has been defined as a type of leniency. Ajibola (1989:54)

observed t,hét the rationale for parcle is quite simple: each criminal law

violator should have a carefully planned, highly individualized progra-
{ mmes, if he is to successfully return to life outsice the correctional
institution.

Probation is a procedure by which courts suspend the sentence of

an offen@er (especia}ly first offenders) for a specific period under the
supervision of a probation officer. Instead of being sent to a prison,
the cffénder is allowed to remain in the community.

Counselling;

This is less intensive and conductors do-very little interpretation.

" But all who conduct groups counseiling need to be trained, both intheory and
practice. They ought to have thelr own staff groups where problems ?an
be discussed as- well as their own reaction to them.

Where everyone is involved in a group, a therapeutic community
?gbomes possible, This typq!?ieatmént is used intensively in Credon
Psychiétric Prison and also in Holloway {(in Londeon). This type of
treét;én%'is not avallable in Nsukka prison, ":. . iz due to the fact e

that there are no mental inmates in the prison.

2.2 REHABILITATION OF PRISCNERS AND THE LARGER SOCIETY

voluntary organisations. made up of privaté and hunanitarian
assccliations, like the Nigerian association for Prisoners welfare whose

aims and objectives include the rehabilitation of priscners on discharge,
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donate money to the discharged prisoners, supply materials and tools,
supply second hand clothing materials, etc, which the discharged
prisbners can make use of, in readiusting to the condition they find
themselves in the wider society.

Although they are rendering these aids, the impact is not felt.

It is like a rdrop of water in the ocean® and not.very regular. The
reason is that our people are yet to develop humanitarian consciousness
to an apprecizble degreg as regards help;ng ex-prisoners.

Somé of the inmates have been to the prison befo?e, learnt a trade,
but on discharge, couwld not get employment and also lacked funds to
establish on thelr own after their discharge.

Further, the success of the training given to priscners would be
. determined by their ability to gain employment after they have been dis-
charged from the prison othérwise, failure could lead to recidivism,
Tt-is-suggestedsc that the government should go further than that by.
remoyiné the clause in the statute which prohibits ex—conwicts from
' beghg.empioyed in any government establishment because this partlicular
ciause is contradictery to the much vaunted slogan of reformation and

rehabilitation as the ailms of imprisonment.

2r3 RELATIONSHIP BET-EEN STAFF AND' INMATES

-Priéon"staff .3 are always in constant interaction with the inmates.,
This relationship is very essential for the prisoners custody, treat-
ment, and welfare.
) : that
Conflict may arise in the sense/while it is the duty of the staff

to ensure the custedy of prisoners, the prisoners see custody as sordid
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and punitive measures. The prisoners see the role of the staff as an
attempt to keep them perpetually locked, counted and controlled. The
prisoners complain of being kept in cells that are not properly venti-
-llated nor cared for: they are deprived of ‘their liberty, autonomy,
heterosexual relationship, goods and services, by the prison authority.
AS a rasult of the treatments and complairt from both the staff
and the prison inmates the inmates gind it dlfficult to aprreciate the
efforts of prison officials towards their reformation and rehabilitation.
pased cn this Ffact, the relationship appears antagonistic, especially
where éhe prisoner is few weeks old in the prison.. But when thé inmate
starts observing that warders are not direct enemies as such, some
degree of cordial relationshlp are tﬁen established and he automatically
s£arts to expréss his problems freely to the prison staff and to res—
pond more to rehabilitaticn and reformation programmes and activitiesa‘
As a result of this awareness, the deviant starts rendering volun—
taryﬁsefviCéé such as helping to keep the ;urroundings of the séaff
quaﬁ%ers clean, fetching water for staff, mending their uniforms, and
helping them on their personal farms. The staff - reward, these ..
" _services by giving the priscners money, fcod and packet of cigarrett
Ajobola observed that "occasionally, the relationship between
staff and inmates degenerate into open verbal confrontations and insults.n
Treats on officer's life are made by the inmates. On this note there-—
fore, the prison staff requires his skill as a prison warder and his

knowledge in human relations management to control the situation.
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244 RELATIONSHIP AMONG INMATES {
The interaction among the prison inmates is very esseégi
[

[
rehabillitation process. The existence of a cordial relationghﬁp

I
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among the priscners indicate that a change is about to take place or

that a change is taking place. MecCorkle (1§62:108) contends that “the
welfare of the individual inmates ... does not importantly depend on how
much education, reéreation, and consultation he receives but raﬁher
depends on how he manages to live and reléte with other inmates who con~
stitute his crucial and only meaningful world." He alsc adds that it is
what the prisoner exgeriences in the prison, how he attains satisfaction
from it and how he avolds the dangers in it and how he at last survives
that determine his adjustment and decicdes whether he will emerge from
prison with an .intact or shattered iﬁtegrity. It is not surprising there-
fore that inmates form highly integrated groups in which sentiments,
morale, and solidgrity exist.

According to Ajibola, informal inmate groups develop in the prison
becaﬁée:-

- ij Inmates are isolated from the society.

ii) Institutionaliéation generates common probleés of adjustment;
soccial rejection, pervasive and rigid social control and loss
of liberty, autonomy, respect, sffection, hetero-sexual re-
lations, and seCurity.. He further observed that because the
problems often require the co-operation of other inmates'fog

solution, strong pressure for collective response are bullt up.
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, - wmCliques and gangs develop in various ways in Nsukka prisons. They

¥

"‘QQQoioﬁ through balonsihg to the same work group, performing the
aaﬁe'task and shareing commoa jokes at work place. They 9ould
Jélsq be @c;oloped through having a oommon fanterest in one vouationg;
t;m@e orzthe other, Thera is alao the tendondy for prisoners who

' ﬁﬁiﬁhg to tﬁ%“aaﬁb‘ﬁ@ﬁ@lﬁﬁ?ﬁic hnlc eroup o shunte £H’ fok”’ prEE
in}orma} group. These observetiona could he epeily identifiod

" ‘when the prison inmatos are at uork. learning or during recreation.

2;5 ADMINT°TRATTON IN THE PRISONS

, The organlzational hlerachy of the pri isons consisis of several

'iaygrs of authority-fron the Controllcr General of Prisons, Deputy

COntrol er General, Assistant Gontroller, Chlaf Superzntendent,

o - .
[ELEAM ¥ - 4.-. o dar “ﬂ-,.,,-”_,. Lol

Superintendent, Deputy Superintendent, Aszistant Superlntendent.

e RS \Lh.m,,fn S S P

inupecgorp. Assistant Inspsctors, Senlor Primon Assistante, Prisdh

Aasiatantaland ends with Prisoa Attendants. This system of authority

which is_knogn es "the line organisation" represents a basic |

. ﬁ&f%§;én {g‘éhq work structure of the prisoﬁ 0$ganigat;on. Pheso

agtb&riﬁiéa as stated by Ajiboye, is based on:

l:uu. m&;&itionnl"&mid dovwn rules and ragulations of the prison, or |

., &tate puthority mlse comaz through the natural division of
labour.,

2 Qualification, knowledge .nd expertise which make somes one to be

eith m aupar-ordinatc or sub~ordinate. .

3. The manipulation of incentives and the giving of reward.
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with the exception of the top and bottom layers of the p?isons
hierarchy, everyone has a boss and is in turn/goss over others.
He has a more or less definite authority'and is responsible to saome
one who wants ite

The“ﬁigerian prison system {1968) stipulates that the prisonts
senior staff performs, supervisory, decision and policy making functions.

In Nsukka prison, there are 158 uniformed prison staff.
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CONTROL: TN THE NIGERIAN PRISONS

Controller General of Prisons (C.G.P.)

-y -

Deputy Controller General of Prisons (D.CJG.Pe)

Assistant cController General of Prisons (A.C.G.P.)

mme -

controller of pPrisons (C. P. )

Deputy Controller of Prisons (D.C.P)

Assistant controller of Prisons (A.C.P.)

- -

Chief Superintendent of Prisons (C.S.P.)
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Table 2.2 ORGANIZATIONAL CHART — SHOWING SEAN
OF CONTROL LK NSUKKA PRISCH

Superintendents of Prisons (S.P.) !

b
i
'
1
1

Deputy Superintendent of Prisons (D.S.P.)

]
L]
'
L
t

Assistant Superinténdents of Priscns (A.5.P.) i
[}
:
, []
1
1

Inspectors of Prisons (I.P.) ' l

E

Assistant Inspectors of Prisons (A.T.p.)

Senioi Prison Assistants (S.PAe)

Prison assistants (P.A.)

- -

prison Attendants (P.a.)
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" rhe Controller General of Prisons (C.G.B.)

The Contrcller Géneral of Prisons (CaG.P.} is the overall head
of the prison scrvices .in Nlgeria. The respensibility of conducting
the affalirs of the prisons rests con him; He is in-charge of
administration, management of staff, and the training of all prison
staff. He is answerable to the Head of State, in other words, all
the prison problems are sent difectly through i to the Head of State.

The Deputy Contréiller General of Prisons {D.C.G.P.)

_The peputy Controller Generals are in charge of the different
prison directorates in the federaticn., Some of these directorates.
are the medical directofates, the finarce and supply,fmanpower develop—
ment and training, Agriculture, pension and gratuity, legal matters,
works, etc. En Caréying ocut their duties, they are directly responsible

to the contrcller General of Frisons. Most of the directorates are

mannedbBy professionals in their different fields.

The Assistant Controller General (A.C.G.)

) The assistant controller Generals man and administer the different
zoneé in the country. There are eight zones and each zone is
administered by an Assistant Contrcller General. Zone A has its head—.
quarters at Minna, zcne B at Lagos, zone ¢ at Ibadan, zone D at Bauchi,
zone E aﬁ Owe:ri, zone F at Brinin Kebbi, zone G at Benin and Zone H
at Markurdi,.

In this zonal offices, there are other senior officers like the

Controller, Deputy Controller and other ranks. These zones see to the
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day t; day funhing of the activities in the states within the zone.
The Assistant Controller Generals report to pbuja.
Zone E which has its:heaquarters at owerri controls the follow=
ing staées: Enugu, Imo, Cross River, Abia, Rivers and apkwa Ibcm,

Controllers of Prisons (C.P.)

There are 31 ccntrollers of prisons in charge of the states of the
federation. Each state is headed by a controller. There are other
controllers at the Abujé Territory. They are officers that are in
charge of.state admiﬁistration. They see to the day to day rumming of
the prisons in their states, Theydiécipline staff and inmates, they
inspect the prisoné at intervals, solyg the problems of staff and inmates, -
supervise staff.salaries and sllowances within the state.

The Deputy Controller is the immediate Assistant to Controller,
The Controller delegates power to the Deputies, in helping in the
administration of prisons.

‘The Assistant Controller of Friscns also assist the Controller of
p%;sons in carrying o6ut their duties inlvarious states.

*

The Chief Superintendent of Prisons {C.S.P.)

The Chief Superintendent 1s cne of the most senior officers and
heads of the establishment. ©n him rest the greater responsibility
of conducting the affairs of the prison. He is charged with adminise
tration, management of staff, the training of staff etc. The prison

staff are sub-ordinate to him,
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In a convict prison, every prisoner who is confined in the prison
is placed under the legal custody of the chiéf Superintendent, whenla
prisoner has been sentenced to death, he surrenders the legal cgstody,

._ o . ’ .
of the condemned criminal at the time stipulated for his execution.

Accqrding to the prison order, (1588), the Chief Superintendent of
prisons is required to keep and detain. all persons duly committed to
his custody'by any court, judge, magistrate, justice of peace or other
authority lawfully excercising jurisdiction. It is the duty of the Chief
Superintendent to :eportlto the Assistant Controller of prisons, if g
prisoner is insane or critically sick. Elias (1968:47) observed that it
is the Assistapt controller of prisons that appoints a medical
p;actitioner toltest the sanity of the priscner or his physical health.

In the case of dangerous and hardened criminals, the Chief
SuPerintendent provide special security measures for the prisoners,

If for instance sqgh a priscner is undergolng treatment in a hospital,
t@e chief sugerintendent could place him under armed police guards,
The éudrds are given full power and authority to do all things necessary
to prevent gim from escaping.

In the case of mental illness, the Chief Superintencent may place
him under the care of a psyéhiatrist. With regards to the priscneris
regulations which deal with the question of admission and discharge of
prisoners, checks the documents; certifies that the prisoner is the,

actual person named in the warrant psper and that the crime sentence,

date of cc'mviqtion and other essential information are correctly recorded.
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The Chief Su erintendent, should have the records of every

‘p:isoner_under his charge, particulars involving those who have served

“al,

previous jail terms, the formal prison's'hhere they served, the length

of jall sentences, their mental and physical health, attempted escapes,

'éscépes from priébn, their attitudes towards prison discipline, the

crimes they have com:itted should all be properly recorded and kept.

It is also the responsibillity of the Chief Superintendent to ensure
thgt a prisoner is discharged on his due date, check the corputation
of a'prisoners‘sentence and sign his signature on the warrant papers
and discharge diary.

Elias (1968:67) observed that when it comes to ruleasing of an
expatriate prisoner, or for recpatration before his sentence has expired,
He ﬁust.write an épplication through the pirector of prisons to the
Head of State for sanction to release the prisoner.

The Chief superintendent ensures that -every prisoner recelved
iAto the prison from the court ié brought before him within 24 hours
after_ﬁis reception. He checis the papers brought with him from court,
signs them and gives any duplicate copy to the escort accordingly.

The Superintendents of Prison (S.P.)

Tﬁe Chief Superintent -could delegate the superintendents of pr;son
to perfeorn certain functions on his behalfi The superintendent of
prison is next in command to the Chief Superintendénts, he takes charge
of the affairs’of the prisen when the Chief Superintendent is on leave

or away for soretime. In Nsukka prison, duwing the time of the research,



ate o | ’ - . :Y_ 40 ’
the highest officer in the hierachy 4is the Supgriqtgnqent of -prisons.
He -therefore performs all thé duties expected of a Chief éﬁberinéendenf;
He takes disciplinary action agalnst any junior staff or prisoner who

has gone contrary to -them. Where the superintendent ¢dnsiders a prisarier

to be a hardened criminal, special measures could be taken for security

purposes, Such a prison;r could be placed under close guards or
surveillence or in a spcspecial cell, -

The reception board of the prison, comprising the superintendents,
.tﬁe Assisgané éuperinten&ents, Senior Inspectors, the Welfare sectlon,
the medical and social workers is headed by the superintendent himself.
He ¢an co~opt any memb'er of the staff tc; the bo.lard. Hé reads c;ut tlr;e
list of the inmate belongings from "the property book" cor "Form 400
and obtains the prisoner's approval to-the correctness of the list.

Deputy Superintendents of Prison (D.S.P.)

The functions of Deputy Superintendent accordi' g to the prison

rules and functions includes supervision of labour, administrative

duties, and supervision of junior staff. He settles minor disputes - -- EJGm

amongﬂthe prison warders and delegates certain tasks to the junior staff.
He also organizes working shifts and pick on some senior prisons
assistants to be in-charge of priscners for outside labour. Some
complaints about prisoner's offences are brought to the'nepyty Superin—
tendent of Prisons, for example, when any priscner deliberately decides
to absent himself from work or commits any offence, such complaints may

be brought to the peputy superintendenkt, who cculd in effect téke

r
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- disciplinary action against the offéender. He also handles matters

of énquiry'and the reception of visitors.

Inspectors of Prisons (I.P.)

There are 21 inspectors of which the most senior is the officer in-

s

: éharge. Other inspectors assist the Chief Inspector in funniﬁg the

adndinistration of the prison. Different duties are shared among
inspectors and they serve as supervisors. Some of thuse duties are:
| visits, admissions and discharges.

S5taff and inmates matters,

Gate supervisions etc.
The inspectors act as intermediaries between the superintendent and the
p;isonexs. xn‘gerforming these functions, the inspectors are always
principled, for example, they are caﬁable of taking firm decisions in
the course of their duty; éhey are well acquanted with the priscns ruleg
and reguléﬁiqn th;y are dedicated t¢ their duties and performs such
functioﬁé wiﬁh professional pride,
- :in the absence of the superintendent or any other sénior officer,
the senior Inspector assumes control of the whole establishment witil

the superintendent or the senior officer returns to duty. He is always

avallable for escort duties, inspect junior staff on parade every

morning before theyresume duty, brief them on the functions they have
to perform for the day. He has to be present when priscners are
admltted or discharged, keeps record of the prisoners and ensure that

those not suitable for outside work are assigned to duties within the
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prison yard. He makes sure that securlty wmeasures are maintained, that
is, he checks the rods, iron bars and other security devices in the
prison and give reports. He also checks from the warders in-charge
of d;fferent work groups if the number of prisoéers is correct, after
an outside labour. He supervises the work in the kitchen and examines
the relations and the quality of food. He ensures that the food is ,
of good quality and that all priscners awaiting triagl receive evé;y
article that they are entitled to. He provides étationery and other
essgntiél articles needed by the prison, unserviceable goods are sent
back to the stores for checking by‘the survey board of the prison. The
senlor inspector undertakes night visits to the prison, at least conce
, ;g a week between 171 pem. and 5 a.m.

Assistant Inspectors of Frisons (A.I.P.)

The Assistant inspectors are sixty one and are responsible for the -
reception service. They handle official inquiries especially matters
related t? visits, performs certain clerical duties, handle the prison
re;isters and visitors book. They keep record of the number of

pfisoners leaving the prison for outside labour or for treatment.

genior Prison Assistants, Prison Assistants, Corporals and Prison
Attendants i

Thelr duties include the custody and treatment of convicted prisoners
“under their care, - . They teach them the rules
and regulations of the prisonlas a way of reforming them, therefore it

is their responsikility to teach the unskilled prisoners to acquire

the necessary skill in any or the prison's workshops. since the staff
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exert a great’'deal of influence on‘the priséners they are expected to
show good example. Therefore an ideal staff is dedicated to his duties,
is honest in hils dealings, very punctual to office, is willing to ke

obey 1awfﬁl commands given by a senior officer. He should ke tactful

in dealing with prisoners. Whenever they go for outside labour, they
supervise and control the group of.prisoners under their sommand, so

that no prisoner escapes. When they come back from outside labour, they
report and give accgunt éf the number of ﬁrisoners under their care.

They also excercisé some restraints in certain situations when
dealing with priscners, ihey are not hostile to priscners, instead, they
are humane enough to identify themselves to the problems of priscners
and offer some help in accordance with the prison's requlations.

The staff, for e fective rehabilitation to take place,should be
falr and just in dealing with prisoners because they are very sensitive

to harsh treatment. Thereforé, the ways they are treated by the prisons

-staff could bring about negative or positive outcome in reformation and

traihing of prisoners.

2.6 PROMOTICN AND INCENTIVES

- TH}? ;gfefs ?o-the ve;tiéal occupational mobility wi;hin the |
prison hierarchy. It is one of the major ways in which prison organl—
zation motivates its officials to increase their efficiency and dedica-
tion to duty. The primary criteria for promotion in the prison are:
academic qualifications, long térm service, expektise, efficiency etc,
A staff for example, could be promoted after passing an external exami-

nation or in-service training tests,
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The staff strength of the prison services indicate that there are
.more staff at the lower cadres than at the top. The occupational
structuﬁe is pyramidical in shape, with very few positions at the top
and many p;sitions at the bottom. Therefcore, one's chances of being
_ promoted to a higher position is @ slim.

Prison staff are civil serﬁants; but they have o L
a different salary structure which is calleé the Unified pParamilitary
Salary Structure (U.P.S5.5.). oOther incentives like transport allowance,

and

housing allowance, meal subsidy, storches are given to the staff,

. Training of staff:

The senior and junior staff of prisons attend in-service train-
ing coursen There are schools attended by senior staff and some attended
by junjor staff., These schools are: i, prison staff college, Kaduna
for senior staff, 2. prison Training College, Kaduna for junior staffb‘
3. Prisoanraining Schogl, Enugu for junior staff,/%i? Prison Train-
ing School Kigikiri, APbapa, Lagos for junior staff.

fhe prison staff also undergo other training course in different
institutiéns and military locations in £he country. eg. the aA.5.C.0.N,
Saji and Kurue

2.7 PRISCNS RULES AND REGULATIONS

Rules and regulations are made to govern and direct the behaviour
of its members. This is to sustain the bureaucractic set up of the
prison structure. To enforce thesé rules andregulations, sanctions

.are imposed (both negative and positive sanctions). In other words,
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the sanctions help to ensure conformity to the rules and regulations
of the prison. '

| The prison therefore, has standing orders which are divided inte
threé parts:

a) ﬁeception and Treatment of prisoners

b) oOrganization and Control.

€} Stores and Accounts.

'These sthnding orders'regulate the internal administration of
the prisons and spell out the rules'and regulations. For example,
the opeging standing orders require thaﬁ every prisoner recelved into
the prison from the court must be seen within 24 hours after his re-
ception by the superintendent and the medical officer or by persons
acting on their behalf. They.péovide ‘that no person may be admitted

into the prison unless accompanied by a warrant of conviction or commit-

ment.
Th? superintendent certifies that the priscner is fhe exacé
Eerson named in the warrant and also check i1f the crime, length of
senfence, date of convicticn, signatures and other relevant information
are correctly entered.
On admission, prisoners must be searched by prison assistants
and attendants, male-or female depending on their sexes. The prison-
ers' pelonging such as money, wrist watches, clothes, etc. must be
taken f;om him (except non-criminal prisoners such as debtors, who
nay be allowed to retain some personal effects). The superintendent
of the prisanqtakes care of the rétained articles taken from the

priscner,
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Inventory of prisoner's registered érohibited articles are not
allowed in the prison, such as drugs, hemp, alcoholic drinks or
dangerdus 1mp1eﬁents like knives, gSmoking is not allowed in the prison,
except‘in special cases graqted by the prison authority. The pLisoner
is given treatment whenever he is sick. He is also allowed to take his
bathe and have his hair cut.

The standing order'2é of the prison mannual (1965) states that the
clothes of a prisoner have to be washed, ironed and handed over to him
on the éve of his discharge.

All priscners, Lhefore they are transfeged to another prison or
discharged, must be examined by a megical officer., On his discharge,
this clothes and other articles which the prisoner brought along with
him on the day he was adimitted must be returned to him.

A priséner cannot on the grounds of misconduct while in prison; ke

detained'beyénd the éerm of imprisonment to which he was sentsnced g} a
court,.unless he has been brought again bafore the court and given a
fgesh seﬁtence.

Before trial, unconvicted prisoners may be allowed to wear theirl
clothes, except when suﬁh clothes could be tendered as exhibits in
courts, Every convicted prisonér must be provided with complete prison
uniform which he must vear at all times during the ﬁay.

The regulation further stated that every pfiso;er must be provided
with suitable beddings and other articles the priség authority considers

necessary.
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The prison cells must be kept clean and priscners must keep
themselyes clean too. A debtor or non-criminal prisoner could be
allowed to receive at the apppopriate visiting l:aou_rs moderate quanti-
ties of food, wine, malt drinks, clothings, beddings from relatives,
but are subject to examination by the prison authority.

THe regulation also stipulates that sick prisoners should be
admitted into a hOSplital or place meant for them. If & prisoner 1s
very sick, the super%ntendent has to be iﬁformed without unnesessary
delay. In such a situation,‘the prisoner has to ke exenpted from
labour. No pri;oner must be made to perfarm hard labour on Sundays,
christmas .days, Good Fridays and seme impcrtant public holidays except
on rare occasions when his services are highly needed.

If a pfisaner is insane or sériously ill or - has contagiocus
disease that could endanger the health of other inmates, the superin-
Lendent mus? (as soon as the medical officer informe - him), make

aprahgemént for relatives or friends to take care of him. There is no

and . not .
/ issue of a travel warrant will /be permitted

financial assistance
in 'sucﬁ circumstances. With regard to the accommodation of priscners,
the prison's requlations, clearly states as follows:—.
a‘)- Both male and female prisoners must be confined in separate
sections éf the prilson yard.
b) Priscners awai.ting trial must be kept apart from convicted

prisoners.
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c) Juvenlles under 16 years of age must be kept apart from adult
prisoners.
d) Debtors and other non-criminal prisoners must be kept apart
frgm criminal priscners. Every condemned criminal should be
kept in a separate cell.
Prison officers (whether executive or subordinate staff) are
bound to adhere strictly to all the rules and regulaticns of the
'?ﬁﬁiﬁéhréﬁé to ‘carry out 'all the instructions. fhey have to obey commands
given by a superior officer, maintain order apd enforce discipiine
wiﬁh justice and firmness, A prison officer must not strike a prisoner
except in self-defence or in defence of somecne else. Prison officers
who are allowed to carry arms for security purposes must only use them’
-when 1t becomes absolutely inevitaﬁle. But they should be used in

such a way that they  disable and rot xill the person.

2.8 SANCTICNS AND STAFF ADJUDICATION

' There are constant deviatioﬁs from the prison's rules and regula-
tio;s. Both inmates and staff are punished for going contrary to
various regulations and rules. In Nsukka prison, some aspects of the
regulations and rules exist only in theory.

For example, the standing order of the Nsukka prisen stipulates
that when a prisoner has keen admitted, he should be provided with
suitable beddings but the dep%orable conditions of the cells are in
sharp cont;ast to that regulation. Another is that the prisoners

here are not well clothed; their clothes are torn and are in rags,

some of them are using ordinary blankets alone,
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on staff level, it is a punishable offence for an officer to
absent himself from duty without cogent reasons and permission.
beliberate disobedience of any lawful command given by a senior officer
is a seﬁious offence. Also aiding and aketting of, any offence like
riots, strikes etc., are very serious offepces that carry severe pena;
lities. Misusing the prisont's property, stealing or embezzling any
government money ér goods, acceptance of bribe from any member of staff
or from prisoners, amount to serious violatlon of the prison' - rules
which cafry sefere pénalities. Most cases here are handled by the
superintendent and Assistant Sugerintendents of prison. Some of the
punishments meted out to the warders could be, . making the warder
to work in a night sﬁift for some da&s, reprimand, warning, etc. But
in very serious offences the matters are referred to the state head-
quarters at Enugu.

As a form of positive sanction (reward), any warder of gcod conduct
who ﬁéé performed a meritorious service could be promoted to higher
pégt. on retirement, he is granted full pension.

. In many cases, ﬁrisoners were reforted for malingering when they
go for outside labour or for treatment in hospital. Other offences
1ike assaulting fellow prisoners or a prison officer, receiving or
being in possession of any article not allowed by the prison's regula-
tion, such as hemp, drugs, dangerous implements etc. are serious
offences. Others ére escaping from the prison or attempting escape,

fighting among priscners cor any physical attacks on warders or riots.
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puntshments could take diffe:ent.forms depending on the
gravity and type of offence the prisoner has comnitted. Tt could be
meted out by the superintendents of prison, inspectors or even courts.
When the offence is. grievous such as the murder of a fellow prisoner
or warder -the prisconer's case is referred to the courts, where he is
judged and fresh sentence passed on him. Other minor punishments are,
fetching of fire-wood for the kitchen, fetching of water needed for
other domestic use, some grass cutting etc.

2.9 CONDITIOMS OF VORK

From the information given by staff of Nsukka prison, various
working incentives are given to the staff,

According to the superintendent of prisons and some other junier
© staff intervicwed, the;b incentives include leave bcnus, housing acco-
mmodation, travelling allowance, in-service training and fairly good,
.salaries. The prison staff afe sent to Kaduna training schocl or
qugu.prigon training school for further training. ¢n the centrary,
mo;t of the junior staff of the prison complained of low working

Incentives. They feel that the salaries of warders are not attractive.

o

Many of the warders do not benefit from housing accemmodation in
the prison's staff quarters. . Those who benefit from such acco-
-TW°¢§ti°n facilities are prison officidls from the rank of inspectors

and above. Some of the prison staff feel that the nature of their job
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is cﬁaracterised by boredom . Some wardérs have éhe feeling of in-
security working with criminals, especially, when they are not allowéd
to carry arms. There are also prison officials who feel that the
prisoh service does not command the respect it deserves from the public.

Nonetheless, there are recreational facilities for both junior -
and senlor staff. At present, Nsukka prison has a staff club.
Siﬁilarly, there are conditions under which members of staff could be
discharged, . disﬁissed and suspended from office. A menber of staff
who refires voluntérily frem cffice after many Qears of rervice and

has reached the age of 55 years, is entitled to pension.



.52
REFERENCES

Ajibola, Charles 0. (1989) The Structure and Functions of
Nigerian Priscons: A case Study of Nsukka Priscn.
_Unpublished Thesis, Department of Sociology/Anthropclogy,
Un1Ver51ty of Nigeria, Nsukka. .

Elias, T.0e. (1968). (ed), The Prison System in Nigeria. Lagos:
Faculty of Law, University of Y.agos.

Haley Alex (1968) Autoblography of Malcolm X. Great Britains
Hazell Watson and Viney Ltd.

McCortie Lioyd w. (1962) nguard-inmate Relationship in Prison"
in Norman, Johnson et al, Sociology of Punishment and
Correction. New York: John Wiley and sons, Inc.

JOURH&&E
Abrams Allen Y. and Siegel Larry M. (1979) "Transcendental

Meditation and Rehabilitation at Folsom Prison: Response
to a Critiquen. Crime Justice and Behaviour. Vol. 6, No. 1.

*, Bridges, Gutchfield and simpson (1987) “Crime, Social Structure
and Criminal Punishment: White and Non-white Rate of

Imprisonment®., Social Problems, Official Journal of
the S oclety for the Study of social Problems. Yol. 34, .
NOe 4. .

claassen, Alfred (1980) "The Policy Perspective: Soclal
o Problems as Investment Opportunities®. Social Problem.
” Vol. 27.

Cosman, J.W. (1993) vwyhy Education in Prison has failed",

' Adult Education and Development, A Journal Published
by the Institute for International Cooperation of German
Adult Education Association (DvVv) No. 40.

Fasokun T.0. {1980} *The Techniques of Literacy Teaching". The
Journal of the Nigerian Natiocnal Council for Adult
Education. Vol. 5, Decenb&r p. 55.

Landau Simha Fe. (1978) "Thought Content of pelinguent and Non-
delinquent Young Adults: The effect of Institutionali-
zationr, Criminal Justice and Behaviour., Vvol. 5, No. 3.




-

33

Lemert Ednin M. (1981) "piversi n in Juvenile Justices

Messner

Oyedeji

What Hath Been Wrought®. Journal of Research in
Crime and Delinguency. vol. 18, No. 1.

Steven F. (1986) "Television Violence and Violence Crimes
An Aggregate Analysism Social Problems, official Journal
of the Society for the study of 50cma1 Problems. vol,

33 NG. 3a

Lekan (1980) "The issue of selecting the Language of
Literacy in Nigeria" The Journal of the Nigerian
National Council for Adult Education. Vol. 5, December
Pe 37a

GOVERNMENT DOCUMENTS

The Nigerilan Priscn Manual, 1965.

The'Nigerian Prison Order, 1988.

Prison Department Annual Reports.



-

54

CHAETER THREE

RESEARCH METHODOLOGY

this chapter presents the design of the study comprising informa-
tion on the population and sample, the instrument used, methods cf
data collection and techniques for data analysis.

3.1 ARFA OF STUDY

This study was carried out at Nsukka in Nsukka Local Government
area of gnugu state.. The study made usé of Nsukka priscon only.
POPULATION

The population for this study consisted of all &f the one hundred
_and fifty eight (158) members of staff and all the seventy two (72)
‘convicted prison inmates, all of Nsukka prison . The.total ropulation
was used for the study.

3.2 POPULATION AND sApPLE SIZE

Since only one prison was used as a case study, the whole popula-
tion of the staff and convicted inmates were used.

Thé members of staff includei-



Table 3.1 STAFF STRENGTH OF NSUKKA PRISON

post ropulation
(staff strength)

Superintendent 2
Deputy Superintendent 3
Assistant Superiniendent I 5
lAssistant Superintendent IT 13
IﬁSPectors 21
Asslistant Inspectors 63
_Senior Friscns Assistant 36
Frison Attendants 15
Total 158

-

Table 3.2 The populatfon.of. Prisonérs inmates include:

l.iterate inmates

Tlliterate inmates

56

16

Total

72
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3.3 RESEARCH DESIGN/INSTRUMENTS

The following methods of eliciting information were used
for the study.
Pr;mary Sourcesgs
a) Interview! personal interviews with prison administrators; the
Wélfare officer, perscnnel officer, the literacy education
instructors and the vocational training instructors were con-
ducted.

This interview wer to elicit inforration on the role and éctivitieg
of the prison administrators in relation to the rehabilitation progra-
me.

Some priscn inmates were interviewedhso ss to ascertain the impact
of the rehgbilitation programme on them and how they relate with the
prison staff. .

Few ex-inmates were alsc énterviewed to find out if they aré
gctually utilizing the skills they acquired within the prison walls.

b)Y Questionnairess

Two sets of queétionnaires were constructed, the first set which
has a sample~size of one hundred and fifty eitht (158) was meant for
the prison staff, while the second ..et which has a sanple size of
seventy-two was meant for the inmates. This was the total population
of the staff and convicted inmates of the prison.

R . were : : R

The questionnaires / to test the perception of the effective-

ness of reformation and rehabilitatior programmes in Nsukka prison.
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The participaﬁts were educated on how to complete the question-
nalre. The priscon assistants and the welfare cfficer asslisted in
assigning the.questionnaiqes to the priscn inmates. Sone of the very
illitrate ones had the same questionnaires explained to them in verna-
cular and their responses filled in acceordingly. This had to be done to
ensure the collecticn of objective data from both the literate, and
the illiterate priéoners. However, some of them were persuaded to
fill the‘questionnéires.

The first set of questionnaires which was meant for the grison
sta%f was simply distributed to members of staff who were on morning
duty'. The researcher had to wait for thése on afterncon duty to re-
sune before he distrituted the rest of the questionnaires.

. were

This decision to distribute two sets of questionnaires / to
compare information given by the prison inmates with that of the prison
staff.

Observation:

Direct Observation: The following okservations were made; the ways

various functions are belng performed by members of staff responsible
for different duties, the ways priscners were orgarised into work
groups and supervised, the structures of physicel facilities within
the prison, ie. the various workshops, the library, the kitchen, the

cells, etec.
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othér observations were on how thgy were treated and how they
were responding to treatment. A%sé observed were prison inmates at .
WOrK , auring recreatlon and during the literacy'claSSes. All thase
were carried out through constant visits fo the prison.

Secondary Sources:

Government annual Publications, Prison bepartmental annual Reports,

[2

Text Bocks, News papers and Periodicals were used for the study.

3.4 METHOD OF DATA CCLLECTICN

The questionnaires were perscnally distgibuted to both the staff
and inmates of the prison with the assistance of the welfare officer
and the.prison assistants. The questionnai&es were perscnally csl-
lected with @ﬁe help of these officers too.

However, on the first set of quastionnaires which was for the
staff, 8 of them were not returned and 10 were badly filled, leaving
the researcher with only 140 valid questlionnaires. The second set of )
‘,ngstionnaires w;ich was for the inmates, 16 of them were badly filled,

' ieafing the researcher with only 56 valid guestlonnaires.

3.5 TECHNIQUES FOR DATA ANALYSIS

Frequency distribution table and percentages were used in

'presenting the data collected in the field.

Chi-Sqﬁare test (x2) was used to analyse the data presented.
The test was necessary to find out the significant relationships
between the dependent and the independent variables highlighted.

Table 3,3 'SAMPLE, RETURN AND PERCENTAGES

o —

Sample Total pPopulation | yo. Returned %
prison inmates 72 56 77. 78%
prison ataff 1 158 I 140 ' B8BE_G&1°,

LI
'
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PRESENTATION ,~ ANALYSTS AND DISCUGSION' .
Improsonment as a method of implementing punitive reaction to -

law-breaking scarcely occurred in earlier societies in the western
A B I ML T il L

"'{'* R

;ogié; ‘Sﬁiherl%ﬁé t19545311) believes that though thefé were cases: i
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of imprisonment of criminals by the church authority in England aboﬁt
the 13th centuryuggzy be because they were not allowed to use death
penalty and also because they beiieved that withdrawal from association’
or public was rehabilitative.

In the 19th century imprisonment came to predominate all the pena—
lities for crime. 'Its increase being associated with a reaction against
tbe cruelty and ineffectiveness of capital and corporal punishments.

The 19th céntgry practiceé of impriscnment were in tended to change

the mentality of offenders while the early imprisonment in western
coun?ries giﬁed at imposing the duration of confinement most approprilate
to deter others from ”Emmmitting crimes.

In 1900, the'conCEpt of imprisonment was punishment and reforma-
tion, but the concept l;ter charged during the peried of Lord Lugard
(1912-1930) *o includa‘rehabilitaéion. |

According to Ayandele, (1966:270), the period of Donald (1946-
1955), was a great reform in the prison approach to the treatment of
criminals; for Donald produced a ten-year development plan which was

in line with the modern approach to penology. He stated that #law
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breakers were now to be regarded not merely as offenders who must
be punished but as individuals who must be&rehabilitated and converted
into non-deviant citizens.

ok s b e A T O et 010

Ajlbola (1989:5) summarised the history of treagment of convicteg
criminals as a consequence of ret;ibution, restraints, rehabilitation
and re-integration. . |

.ﬁhis chapter 1s therefore set out to present'and analyse the
data collected in the course of the study for testing the research
-questions and the hypothesis as postulated in chapter one. oQut of
72 quéétioﬂnaires for the prison inmates which were distribuéed, 56

were returned giving a return rate of 77,78%. Further more out of the
158 éuestionnaires fér the prison staff which were distributed, 140,
were returned glving a return rate of 88. S-m. All were used in the
dg&a analysmsu The full working of the questionnairescan be seen in

Abrendix ITT and IV.

A) Analysis of Reeeurch Questions

i ”g- 4 + nq 4' e L. - s pw o o ey s : . .
B . ' . 1 . . 4 Ly
sm *.: a I i i i PR '

Research Question 1

Does the character of the programme have any impact on the success
of the rehabilitation and reformation programme for the socially

deviant adultsy
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. Table 431

Type of Programmes Prisoners Engage in (For Inmates)

Respondents

Programmes Percentages
Carpentary 9 16.07%
Welding - -
Tailoring 10 17.86%
Literacy ‘
Education 16 28.57%
Weaying - -
Mason Tty 5 8.93%
Painting 5 8.93%
. Sanitary 11 19.64%
Total 56 100%

Tab;e 4:1 shows that 9 (16;0?%) respondents engage in carpentary

while.io(a7.86%) respondents engage in tailoring. 16(28,5%%) rese

péndents engage in literacy education, while 5(8.93%) respondents

engage in mason ry. 5(B.93%) respcndents engage in painting while

11(19.64%) respondents engage in sanitary operations.

The table

therefore shows that the rehabilitation programmes avallable at Nsukka

prisons include carpentary, tailoring, literacy education, masonery,

pain;ing and sanitation programmes,



Table 4;2

Those who make the cholce of Programme (For Inmates)

Those who choose Respondents Percentages
The prison authority 24 42,.86%
Friends advice 4 7. 14%
personal choice . 28 50, 00%
Total - 56 100%

Table 4.2 indicates that 24(42.86%) respondents ergaged in the
prograﬁme based on the prison authorities initiative while 4(7.14%)
respondents engaged in the programme based on friends advice..
28(50.00%) respondents chose the trade based on their own initiative.

Table 4.21£hefefore shows that the intere;t and personal opinion

of the inmates are considered before they engage in any progranmme.

Table 4:3 -

Consideration for Previous Job Experience (For Inmates)

Consideration Resrondents percentages
Yes 40 71.43%
No 16 28.57%
Total 56 100%

Table 4:3 indicates that 40{ 71.43%) res_ondents stated that their
previous job experiences were assigned to learn the trade while

16(28.57%) resgondents stated that their pfevious occupation were not
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considered. Table 4.3 therefore shows that the previous cccupation
of the inmates were considered before they were assigned to learn a
trade.

Table 4:4

Inmates level of Interesf-on the Trade they are learning (For Inmates)

I
Interest Respondents percentages
Yes 40 71.43%"
No - 16 28.57%
Total 56 1004

Tabie;4.4 seeks to find outlwhether the convicted social deviants
of the priéon are interested in the occupation they are learning.
40(71.43%) respondents stated that theyl are interested. in the job
they:are learring and would want to centinue with the job when they
. é;e discharged.while 16(28.57%) respondents stated that they are not
“inte;esteé in the programme,

Table 4:4 the;efore shows that most of tﬁe inmates appreciate

the trade they are learning.



Research question 2;

poes the attitude of the prison inmates have any effect on the success

of the rehabilitation programme?

Table 435

How the Inmates participate in the Programmes Provided (For Staff)

participation Respondents Percentages
_ Very reluctantly 10 7.14%
Reluctantly 10 7.14%
Actively 80 57.14%
Very actively 40 28.58%
Total +140 100%

.Table 435 indlcates the feeling of}members of staff towards the.

way inmztes participate in the programme.

10(7.14%) respondents

stated that inmates pa ticipate very reluctantly while

80(57.14%) respondents stated that inmates participate actively in

10(7.14%) respondents stated that inmates participate!relﬁctantly.

[

the programme while 40(28.58%) rescondents are of the view that inmates

participate very actively in the programme.

Table 4:S-therefore shows that the inmates are interested and

therefore participate actively in the programme.



Table 4.6

relationship Among the Inmates (For staff)

Level of ResPAndents pércentages
Relationship
Not cordial : 5 3488%
L Fairly cordial 15 10. 71%
Cordial 50 35.71%
very cordial 70 50%
Total 140 100%

Table 4;6 presents how the staff saw the re1atlon5h1p among
the inmates. 5(3.58%) reSpondents stated that the relationship

.among . the inmates was not cord_al while 15( 10, 71%) respondents stated

:”that the relationship was falrly cordlal. 50(35.71%) respondents

bbserved that the relationship was cordial while 70(50%) respondents
stated that the relatlonshlp was very cordial.

Table 4:6 therefore indlcates ‘that the relatlonshlp among the
inmates was very cordial.

Table 437

Exlstence of fallow-up Programmes for Discharged Inmates (For staff)

Follow—up Respondents Percentages
Yes 60 £2/85%
No 80 57.15%

Total 140 T 100%
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Table 4:7 seeks to find out if there is organised programme
for discﬁarged inmat.s. 60642.85%) of the respondents stated that
there isjgiistence follow=up programme in Nsukka prison while
80(57.15%) of the respondents stated that follow;uP programme does
not exist. ' |

Table 4:8

Type of follow-up Programmes (For staff)

Follow-ups . Respondents percentages
Visits 30 20, 00%
Counselling 25 17.86%
Transport to go )

' home 80 58.15%
Provision of
machines - - .
Literacy classes 5 3.57%

§ Total - : 140 100%

rable 4.8 shows the opinion of the staff on the type of follow-
up programmes provided. 30{20.00%) respondents stated that visiting B
the discharged inmate is thé follow-up programme while 25(17.86%)
"igégﬁéﬁaéﬂié-sfgfe ' that couriselling is the follow-up prograume -

carried out for the discharged inmates. 80(58.15%) of the respon-

dents are of the view that transport fare to go home is the only
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follow-up programme while 5{3.57%) responcdents stated that literacy

c;asses are openéd for discharged inmates as a follow-up programme. .
The table above therefore indicate that, more than half of the

£e5pondents are of the view that transport fare islthe only fol;ow—

up incentive given to the discharged prisoner.

Table 4.9

‘ i

Rate of Utilization of skills Acquireq in the Prison Wall (For staff)

Rate of Respondents Percentages

ytilization

very few 91 65.00% ,

. ’ H l

Few . 40 28.57%

Many 9 Ge43%

very many - - .
Total 140 100% v

Table 4.8 shows tc find out whether the ex~inmates are utilizing'
‘the skill they acquired during their incaseration in prison. ' |
91(65,00%) of the respondents stated that very few ex-Iinmates utilize
the skill they acquired in prison for their dally bread while

401 28.57) respondents stated that only very few indiv%duals utilize
the skill. 9(6.43%) respondents stated that meny ex-inmates utilize

the skills they acquired in prison for their dally bread. Table
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4,9 therefore indicates that the ex—-inmates that utllize the

skill they acquired in prison were very poor compared to the lot

that enghgéd in the rehabilitation programmes when they were in

prison.

Research Question 3

Is inadeqﬁacy of fund and Infrastructural! facilitles respon-

sible for failure of rehabilitation programmes for prisoners and

other socially cevlant adults?

mable 4.10

-~ ‘Materlals for Practice (For Staff)

--------

Enough Respondents Percentages
‘ Materials ... .. .... .. ..1....0 e .
Yes - 15 10.71%
No 125 ) TTTB9.29% 7T
Total | 140 " TA00w

Table 4,10 shows the level of materials available for

prisoners to practice in Nsukka prison. 15(10.71%) respondeﬁté

are of the opinion that there are enough materials for practice

while 125(89.29%) stated that there are not enough materials

for practice. The table above therefore indicates that the in-

mates do not have enough materials.for practice.

?
R
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HOW THE WORKSHOPS & ARE FINANCED (For Staff)

Workshops

Tat;l

well Falrly Poorly Not
Financed

Carpentry - 208 14.29%) | 120(85.71%) - 140( 100%)
welding - - 15(10. 71%) | 125(89.29%) "
Weaving - - 5(3.37%) | 135(96.43%) 3
pailoring | 10(7.14%) 53(51.42%) | 72(57.43%) - "
Literacy

Education | 68(4B.57%) | 40(28.57%) | 32(22.86%) - "
Mason. ry - 28(20%) . 112( 8C%) - i
painting - 30(21.43%) | 75(53.57%) | 35(25%) "

Table 4.11 shows how the workshops are financed.

In the carpentry,

vorkshop, 20(14.,29%) respondents stated that the carpentry- workshop

waggfairlj:finanﬁed while 120(85.71%) stated that the carpentry work-

poorly

shop was - /. financed. 1In the welding workshop, 15(10, 71%) respondents

were of the view that the welding workshop. was /
125(89.29%) respondents were of the view that the welding workshop

was not financed.

poorly

. poorly

financed while

In the weaving vorkshop, 5(3.57) respondents

stated that the workshop was ./. financed while 135(96.43%) respon=-

dents stated that the weaving workshop was not financed.

tailoring workshop, 10(7.14%) claimed that the talloring workshop

In the

was well financed, while 58(41.42%) respcondents stated that the
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'tailoring workshop was fairly financed. 72{51.43%) respondents
indicated that the talloring workshop was ill financed.. In the literacy
education workshop, 68(48.57%) respondents sﬁated that the workshop
was well financed while 40(28.57%) respondents indicated that the work- '
shop was fairly financed. 32(22.8&%) respondents were of the view that
literacy workshop was ill financed.
In the mason Yy wo;kshop, 28(20%) respondents stated that the
masonery WQrkshop was fairly financed while 112(80%) respondents
opined that‘the workshop was ill financed. In the painting workshop,
39(21,43%) respondents stated that the workshop was fairly financed, ‘
75(53.57%) resroﬁdents showed that the workshop was 11l financed while
35(25%) respondents Opined that the painting worksheop was not financed.
Table 4.10'indicate that the rehabkilitation programme workshops in
Nsukka priscns were 1ill financed and therefore ill equiped for an

effective rehabilitation to take place.



Table 4.12

THE FINANCING OF THE REHABILITATION PROGRAMME (For staff)

Financer Responses percentages

‘The Federal

Government 95 67.86%
e The state

Government ' - -

The Local ,

Government - -

~: voluntary

organization 25 _ 17.86%
Philantropists 15 10. 72%
- 'prison Officials | 5 3.57%

Total ; 140 109%

‘Table 4.11 shows the various bodies financing the rehabilitation
' progrgmme.vG95(67.86%) respeondents §tated that the programme is
fiﬁéLng by the federal government while 25(17.86%) respondents in;
d:!rcated that voluntary crganizations finaﬁce the programme. 15(10.71%)
respondénts showed that philantropist finance the rehabilitation
. programme while 5(3.57%) were of the view that prison officials

finance the programme.



Table 4.3

INSTRUCIURAL MATERIAL FOR PRACTICE (For Inmates)

Materials Respondents Percentages
Yes 5 8.93
No 51 _ 91.07
Total 56 100%

Table 4.3 tends to determine the adequacy of instructional
maéeriai for practice by the inmates. 5(8.93%) respondents stated
that there was enough material for practice while 51(91.07%) respon-
dents were of the view that there.was not enough Qaterial for practice,

Research Question 4

Does the relationship among staff and Prison inmates have any
effect on the rehabilitation programmé?'

pable 4.1

CONDITIOM OF SERVICE IN THE PRISON (For staff)

Ccondition of gervice Respondents Percentages
Unsatisfactory 50 35.72%
Pairly satisfactory 70 5C.00%
very satisfactory 5 3.57%
Satisfactory 15 10. 71%
Total 140 { 100%
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Table 4.14 indicates the condition of service in the prison. . . ;.

S50(35.72%) indicated that the condition of service was‘unsatisfactory;“

wﬁile 70(50%) respondents were of the view that the condition of service

was falrly satisfactory. 15(10.71%) respondents stated that the condi.

tion of service was sati:factory while 5(3.57%) respondents opined that

. the condition of service was éery'satisfactorj& fpbie 4,14 therefore .

indicate that the conditipn of service in the prison was Falirly satis-
factory.

4,

Table 4.15

RATE OF REPRIMAND FCR JUNIOR OFFPICERS (For Staff)

Querry Respvondents Percentages

' Yes 20 14.29%
No 1 120 ' B5.71% .
Total 140 100%

i Table 4,15 shows the rate of erring ameng the staff. 20(14.29%)
Féspondents confirmed that they have been reprimanded by their.boss
in the office while 120(85.71%) statea that they had never recéived
querry or reprimanded since they started work with ‘the prisons. |

Therefore, table 4.15 indicates that the staff are dedicated to

duty.

o



Pable 4.16

THE RATE OF FIGHTING AMONG THE INMATES (For staff)

Rate of Respondents Perceniages
Pighting
Do not 0 0%
Rarely 105 5% "
Often 20 14.29%
very qften '15 10 71%
Total 140 ¢ . 100%

Table 4.16 shows that 105(75%) respondents stated that the inmates '

1

- rarely fighf amoﬁg themselves while 20(14.29%) res;onﬁents statedwthat f{:
the inmates éften fight among themselves. 15(10.71%) ;e5pondents
'stated'that the inmates fight very oftern. The above table therefore :
'ind;;afes that fthere was a cordial relationship among the inmates;
siggé:the; rarelf fight among themselves.,

‘Téble 4417

LEVEL OF INTERACTION BETWEEN THE PRISCN INMATES AND THE STAFF (For Staff)

Discuss Respondents Percentages
rreely

Yes . 102 72.86%

No 38 1 27.1a%

x

Total 140 100%
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rubla 4.17 presents how freely the staff discuss with the dne
‘mates. 102(72.86%) respondents were of the view that the staff dis-
cuss freelf with‘the inmates while 28(27.14%) respondents stageq that
thgy do not discuss freely with the lnmates.

‘pable 4.17 therefore confirms that the relationship between the
inmgtes apQ sta?f was cordial;

Table 4.18

LEVEL OF PUNISHMENT GIVEN TO THE PRISONERS
WHEN THEY COMRIT OFFENCE (For staff)

' Level of Respondents ' Percentages

Punishment - :
Not punished 0 0%
Rarely punished|{ 20 14.29%
often punished 80 57.14% ’
Very often '

] - punished 40 28.58%
Total 140 . 100%

Table 4.18 shows how ofter the inmates were punished when they
. commit offence. -50(14.29%) responcdents were of the view that the in-
mates were rarely punished, -80(57.14%) resyondents stated that the
inmates were often punished while 40(28.57%) respondents observed that
the inmates were very often punished. Table 4.18 therefore indic:ates

that the inmates were punished any time they commit offence.
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‘B) ANALYSIS OF HYPOTHESIS

Hypothesis T

+

'there is significant relationship between the success of the re~
fhab;iitatibn of the socially deviant adults and the character of the

‘programméuinitiated bf the prison management.
R
Xa :;}foi - eij
.= el

where

x2 = chi-square K 1° decree of freedom

ol = observed frequency 5% level of significance
el = expected frequency

Decislon rule: Reject Ho if calculated value is less than

' table value, cotherwise accept Hd.
_questlon 16: Do you think that the prisoners will embark on the
- same work they are now learning vhen they are o

;.  discharged. (a) Yes [7 ) 1o VLR,

' i
PR IO
P

Table 4.19 _
s . . 2 . a2
Response ol ei oi~ei| (oi-ei) ) {oi-el)
. o= d el
Yes 30 70 ~40 1600 22.86
No 110 70 40 | 1600 I 22.86
140 £5.72

‘rable value = 3.841

calculated value = 45.72 = Accept Ho.
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. Therefore, there is significant relationship between the success

of the rehabilitation of the socially deviant adults and the character ',

,

. of the programme initiated by the priscn management.

' Hypothesis IT ‘
B Thére is‘significant relationship between the failure of Fhe
programme and the managements inability to procure funds and infrase-
tructural facilities for. the completion of the programme. .

x2 =d (ol - ei}2

el
where
2 . o :
X~ = chi-square | 1" Degree. of freedom. .
ol = observed freguency 5% level of significance

el’ = expected frequency
' pecision rule: Reject Ho if calculated value is less than table

value, otherwise accept Ho.

Question IT ,

-

'hﬁﬂ‘It there enough instructional materials in the horkshop for your

practice?
Table 4.20 Yes /77 No /T 7 : o
2 . " . 2 a ) 2
‘Responses ol el ol - ei (ol - el)” (ol - ei)
. ’ I3
Yes 5 28 ~23 529 18.89
d No 51 o8 23 529 18.89

56 | 37.78

e g 5 Y.
PRSI
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pable value = 3.841 .

Calculated value e 37.78 = Accept Ho.

i

Therefore,' there 1s significant relationship between the failure
‘of the programme and the managements inabllity to-procu:e funds and
infrastructural facllities for the completion of the programme.

Hypothesis IIT '

There is signlificant relationship bhetween the co-operation among 5
members of the staff and the prison inmates, and the success of the

rehabilitation process.

x2 = («:>:'L_-.=-.:¥g)2
el
where
X' = chi-square f 1° pegree of freedom
ol =  observed freguency 5% level of significénce

i me

el & expected frequency

Decision rule; Reject Ho If calculated value is less than Table‘
i“wo !

ats
et

o value, otherwise accept Ho.

Qﬁestion 12: How would you rate the relationship ketween you ané the

prison. inmates?

a) Cordial / 7 (b)Y Not cordial /[ -/

Response ol el oil-eli (oi—ei)2 (oi--ei)2
' el
Cordial 80 ] 70 +10 100 1.428
Not cordial ; 60 70 } . =10 100 1.428 -
140

2.856




Table value = 3,841
Calculated value,K = 2.856 = Reject Ho.

Therefore, there is no significant relatlonship between the co=-

_ operation among members of staff and the prison inmates, and the

success of the rehabilitation process.
4.2 DISCUSSION

The work aims at studying the administraticn of rehabilitation

-pnogramme for the socially deviant adult in Nsukka prison. The
-fmndings of the study were interpreted on the basis of the analysis
of data collected.

.Basea on table 4.1, it is evident that r habilitation programmes .

available at Nsukka prisons include vocaticnal training, literacy
education and religious/moral instruction. This may have been so

because the prime objective of the Nigerian prison services as stated

inﬂthe Nigerian Year Book (1977-78:286) is not to punish offenders as .

such, but to rehabllitate and reform them so as to enable them to

' becqmé:nonédevianfs, useful citizens.

‘According to table 4.2, the administration considers the interest

and opinion of the inmates héfore they were engaged in particular
tradg. Thelr previcus job experiences were also considered kefore
they are posted to learn a trade as indicated in the analysis of

table 443 This is very important because, 1t helps to arouse the

interest of the priscners more than if they were introduced to

" programmes quite strange to them. (Consideration for previocus job

experiences before inmates are assigned to learn a trade creates room

for continuity and perfection on the -job.
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. Based on tbe‘analys;s of table 4.4, there was the indiqagiod
- tﬁat the inmates were interested in the job. This, therefore,'
fimplies that the contents of the programme have a laudable impact
9n+%§§?§gggess as stipulated in research question one. ..
'grom the analysis of table 4,5, there is the imp}ication that
the inmates participate actively in the programme. This indicates
tmtmmcmﬁaﬁSWMIMWmmaM“by&em%smdmwh-
~t;9“ guiging the prison. The w§1fare officers, interviewed,
" explalned that the inmates carry out the instructions stipulated to them
;péﬂg%gp adapt to the conditions within the secluded environment.
yh;ré was also the existence of a vgry‘éordial relationship
apéng the inmates. To confira‘this finding, Ajibola (1989:56)
‘6bserved that the inmatis from themselves into gangs or groups.

These groups, he confirmed, protect the interest of their fellow

.‘membeks. The cordial relat*onshlp that exist enable them to parti-

v
b

NG cipate actively in the programmes that are provided for them.

| Table 4.7 contains analysid data oq the existencg of follow-
up programme for the discharged deviant. The finding§ indicated.
thai-follow up programmeé for the discharged inmates was nét noticeable’
in the prison. Most of the respcndents were of the view that the
only incentive the.administraticn gives to an ex—convicg is the

transport fare to go home. Akpan (1994:41) made this observation

abtout the ex-inmates.
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»They had no job, nb~mohey and no homes,
They took teo the ?treets, begging for a
livingw,

wi
-

-Thiq q$fiﬁes‘ﬁbg ﬁgitﬁ of‘hdSt inmates-ﬁhen‘thef are dischargeg
frqm PriSQnﬁ Most of the discharged inmates are ffdstrated
,?gqéuée they are disillugioqed about the society.

- Furﬁh?;mpre, analysed data cn tabl; 4.9 disclosed that:very
“-fgw inmate§ u;il;ie the.gkill tﬁey acquire in the prison. Fven

though the inmates participate actively in the programme and

. indicate interest to continue w th the same trade when they are dis—
LT e . . # B R , .

;Qgrged, thé ;nability sf the pfison administration to brepare a
fggigqble'follow—up.programme for the discharged in@ates makes thosé
‘dreams and‘gxﬁectations falses As a result, there is the ;bility‘v
qf ty$ gg1inmates to he integrated fully into the society. Nweke
!(1985330)-observed that instead df‘minimizingrthe damaging impagt
gflgp?“deéiaﬁt's:experience, thef are again made prisoners of thema
.,sq¢ig§y.as they afe treat d as out-casts.

Qne can Infer from the analysls of table 4.5 that the
attitude1of the prison inmates have little effect on the success
of rehabilifation as stated in re;earch question two, since what
determines the ocutcome is the rate of utilization of the'knoéledge,

5kill and attitude acquired in prison on the society.
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The analysis of table 4.10 implles that the inmates do not
have enough materiai for practice. This confirms Ajibela
(1989356) statement "the library is not equipped; there are no
books, no chairs and tables; so the prisoners cannot make use of
books for thelr studies." This is a major problem facing rehabili-
tation programme in Nsukka prison. :

With regard to the workshops, table. 4410 indicates that the
workshops in Nsukka prison were a2il financed and ill equipped.
There were few. industrial workshops and faili£ies in the prison
for the training of priscners. This gives the impression that the
irimat s may not perfect on.the jo:b before they are discharged and,
since practice makes perfect, it'would Le difficult for the social
dev;ants to continue with the trade thev did rot practice or learn ,
very well wher they were in incaceration. It could be observéd that
;he reason why the inmates do not continue with the t;ade they
. acquired in the prison is because they did not perfect on the job
before they were discharged. On the other hancd, the prison
administration does not have viable programmes or agenda for the
discharged inmates.

The analysis of table 4.11 indicates that financing of the

rehabilitation programme was fairly adequate and the federal



83

govérnment does the funding of the programmes with little assistance
from voluntary organisations and bhilantropistﬁ. It isiquite
unfalr that the public does not feel concerned with the plight of
these prisoners. If the awareness is there, then the public will .
give willingly to the rehabilitaticn proérammes. The federal

gove nment, no doubt, give large amount of money to prison
institut:?.ons but, for the fact that prison management demands much
money, people begin to doubt its probity. & retired kilitary .
officer Col. John shagaya in 1§87 once asked whethér "The huge
sum of money pumped into our prisons for theie reformation can be
Justified by what actually go on in the prisons.m

The prison aﬁthority could'thraggh the mass media (radioc, -
television, newséapers and magazines) crezte awareness on the
plight of the convicted social deviantg, so that assistance cbuld‘
be gétten from the public.

Based oﬁ the analysis of tables 4.10 to 4.12, one would
therefore conclude that inadequacy of fund and infrastructural
facilities could ke responsitble for failure of rehabilitation
programrme for the convic£ed inmates of the prison.

Research question four korders on whether the relationship

among staff and prison inmates has any effect on the rehabilitation

programme,
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The abalysis of table 4.14 to 4.18 seeks answers to-the
above questicn. From the findings, i£ is evident that there is
a cordial relationship amdng the inmates and staff‘of the prison.
The starr are dedicated to th:ir duty and rarely receive querry
from their boss b;t the condition of service is noﬁ satisfactory.
The inmat-.s rarely fight among themselves but are punished anytime
they commit offence.

cne could therefore infer that there is a sense of
objectivity in the administrative management of the prison. No
stone is left unturned in maintaining discipline and ensuring that
there is a condusive atmosphere for the inmates.

Oon the other hand, this has no impact on the success of the
rehabilitation programme since the prison walls is a different
envifonment-%rcm the society.

Méthiesen {1990) writ s abou; prisoners experiences:t

' The basic deprivation of liberty. itself, the de=
privaticn of goods and services, the deprivation
of heterosexual relaticns, the degrivation of
autonomy and the deprivation of security in re-
lation to other inmates are so painful that they
create a need for defence. That defensive need is
met through the establishment of the prisonefs'
community with its particular norms and values.
Life iﬁ the prisconers!' community does not remove the

pain, but at least if alle jates or moderates it.
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Common culture protects against the
pressure from the environment.

From the analysis of hypothesis III, it was cbserved that
there is no significant relationship between the co-operaticn
amohg members of staff and the prison inmates, and the success
of rehabilitation process.

. To butress the necessity of skill needed for an effective
rehabilitation to take place, a ministerial crder of 12th May,
1959 states: |

Prisoners should as far as possible be
employed on work of a vacational value.
Their work should tcach them skills, or
increase thelr existing-skills, so as to e
enhance their pfoduction and earning power

on release. .

On the issue of punishing 2 prisoner when he commits an offgnce
as stated in table 4.18, Nweke (1989:2C) observed that -"punishment
.1s a reformation measure. When a prisonér commits an offeice, he
is given punishment that would be commensurate with the offence he
commltteds” Punishment in actual fact helps to deter others from
committing similar offence.

With reference to the poor ccndition of service in the

prisons, the management should encourage the staff by placing them

on a special salary scheme, providing accommodation for them,
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providing for the safety needs of the staff and providing in-
service training for the prison staff, This would go a long way

towards motivating the workers to perform their functions with

utmost jurisdiction,
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Caage \  CHAPTER FIVE . _ S

' [ - f ¢ . Lt LI L

' ‘SUMMARY, CONCLUSION AND RECOMMENDATIONS

Ty . 4

RN 5.1 ‘SUMMARY

K f{ K 3 ﬂ=ﬁrﬁe findings of this work were summarised as follows:i-

i% wé; found from the various iiteratures reviewed that

: QJ}; N imp?isogmgnt should be corrective or deterrent rather than punitive

. in nature. _. | S
i '+ . Reformation and rehabilitation programmes give the inmates ~

'{.2‘- ; opportup;ties to remould and reform the@selves into useful citizens

Lt

_ . after serving their terms.

on
L

The rehabilitation programmes available at Nsukka prisons ;nclpdg”wwf
'*L' M; Q capentry, talloring, masonry, palnting, sanitary and literacy

education.
o 'w?he'interest and personal opinion of the inmatés were con- "ﬁw -
o u 4 sidgged before they engage in a particular trade. The administrators .

aiéo bonSider their previous occupétion before they are assicned to

' h,- . 1earn a trade. This is to give room or perfectlon and continuity

I

vocatiéhal ;kill inmates have already acqulred.

1 .
ey

R The prison inmates apprec1ate the work they are lea?hing.
.Eightf of the respondents representing 57.14 percent of ﬁrisan staff
believed that the prison inmates participat actively in the progra- -

mmes provided,
Sevénty of the respordents representing 50,00 percent of"the
start were of the view that the relationship among the inmates of

tﬁe prison was very cordial,.



‘-:'ﬁgfe ﬁhan half of the respondents 53,37% percent of -the staff were fﬂ";‘“

engage in the rehabilitation programme when they were in prison.“ }‘1,’

T

89,

T
vy
v

5
o
| R o

of the view that the pr*son authorlty gives only transport al’owance ,r!m?h

g

" -i.«‘- P

Eo the ex-inmete as a follow-up programme. . '| o

Therhumber of ex-inmates that utilize the skills they learntJin B

. fah
! ®

prlson for their daily bread were very poor compared to the lot that '

Ly Y
mhe lnmates do not have enough materials for practice. The re-;.;“h

habllitatlon workshops 1n Nsukka prxson were 111 flnanced and Lherefore
. equipped '

111 ¢ Adide for an effective rehabilitation to take place. ~ R

N . ¢
o "

o
TR

Ninety-five of the respondents representlng 67.86 percent of the'L
staff stated that the federal government finances the rehabllitation '
‘brogrammes., | I e
-The-cdndit ion of serVLee in the prisons was falrly satlsfactory as
stated by seventy of the respondents representlng 50.00 percent of the K
staff, .. -

, The prlson staff were dedicated to thelr duty, only twenty re5pon-

:;dents representlng 14.29 percent of the staff shtated that they have I

received query- or been reprimanded in the office in one way or the othe;.
There Wwas . cordlal re_atlonshlp among the inmates; rarely do they
fight among themselves.

The interaction between the inmates and the staff was cordial ae

observed by 102 of the respondents representing ?ét86 percent of the staff.

i

)
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The inmates of Nsukka prisons were punished anytime they

comnmit offence.

r

There is significant relationshi;; between the success of the

" rehabilitation of the socially ceviant adults and the character

of the programme initiated by the prison management. oL

l'ifher'e is 'significan‘t relationship between the failure of the “
programme and the managements inability to procure ‘ftmds and
infr%structural facllities for the completion of the programme.

L There i§ na significant relationship bketween the co-operation

among members of staff and the prison inmates, and the success of

the rehabilitation processe.

5.2  CONCLUSION

Based on the analysed hypothesis, one could infer from

‘the findings that the problem of rehablilitation programmes

i

.borders on the character of the programmes initiated by the

i pf:i-sqn management, and the management inability to procure funds

and infrastructural facilities for the completion of a viable

rehabilitation programme.
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on the 0§her hand, whether the relatlonéhip between the staff
and prison ;nmqtes is cordial or not, it ﬂas no effect on tﬁe‘success
of rehabllitation programme. The success lies more on the acquisi-
tién gf skill from the prison aQB the utilization'of the skills acquired
in‘the scclebty. ' |

‘The managgment'should ;herefore liaise with the proper authority
concerned towards the drawing ?pé?iitable progfamMes which shoulq
;néldQQ,f9llow-up activities ﬁ%r an effective rehabilitation and re-
%ntgéfigion. .

5.4 RECOMMENDATIONS

From the findings of this study, the following recommendations
dre mades-

1+ The prison administration'should intreoduce more programmes that

are relevant to the prisaners' previous job experiences,

" 2. The public should h@‘made aware of the fact that their help is

. hegdéd in the funding of the rehabilitation programmes.

‘3; "Nigerian prisons hould intreduce follow-up programmes other than.

counselling and visits. Such other activities as buying tools
ex-prisoneﬁs :
for v . andgiving them grants, both by the federal government
- A

and voluntay orgaﬁisatién, so &s to help them establish, shoul&
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be encouraged..
It is the duty of the prison administrators to create these

‘awareness through the mass media. . oy o

The government should supply more beds, blankets, pillows and
mattress : to prisons,.

Most of the inmates sleep on the floor, while those yith
bgds sleep without matrasses on them and also without pillows,
Also ¢lothes should be supplied to the inmates, since . majority

gri€ﬁ¥?éikk% priscns have no clothes to wearfb?¥ only tie

‘blankets arownd their waistS.

53- The social workers in prison should liaise with prisonerst
relatives and encourage them to visit inmates.‘ They' should also
be involved'in the.rehabilitation of the socially deviants.

6. More industrial workships should be built in the prison, in ordgr
to make the inmates have variety of professibns to choose fram

?1 Recreational facilities should be provided for priscners, such as
educational films and social gatherings, once in a week, where
they can sing and dance to music, etc. Tﬁey should also be
allowed to listen to'radio programmes,

. All these will help to ameliqrate the feelings of depression
and parania brought abcut by being in prison.
‘3. The prison admlnistration should 1mprove the working conditions
of the prison officials. The sclazy structure of the warders

should be reviewed. More attenticn should also be given to" the

in-serfice training of warders and their promotional structure.
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With significant improvement in the salary structure,

wr BTpl
AT

promotional system and the gengral working condition of prison }

officers, more qualified professional people would be motivated

%o join the prisont's service. With increased dedicaticn, there

would be greater efficiency and productivity.

The prison authority should liaise with the government and

.remove from the statute book the clause that bars ex-—convicts v

L
Vi s

from belng employed in any gévernment establishment. chis

péxticular clause contradicts the philosophy of imprisonment in'

i '

' Lo
1 '

Nigeria} reformation énd'kehabilitaﬁiog of ﬁfiéénefé éﬂd mékéé
the ex-convicts feel deeply rejected by the soclety.
Finally, the National Orientation Agency, and other public

and welfare organisations should embark on enlightenment cam~

_ paing to educate members of the public on the importance of

; peihg accommodative and co-operative to ex-convicts so as to-

' reduce the latter's feeling of societsal rejection and its

consequence of imminent recidivism,

4%
e
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APPENDIX T

INTERVIEW SCHEDULE FOR PRISON STAFF

tthat is your rank?

When did you join the prison service?

How long have you served in Nsukka prison?
What is the present category of the Nsukka prison?
Give a history of this prison.

What is the present staff strength of the prison?

- How are you people ranked hierarchically?

At present 1s the prisaon understaffed}

Has the prison any of the following specialists: Scciologist,
Psychologist or Ccriminologist?

How doeé the prison recrdit pezsonnel'into l1ts services?

And what qualifications are required for promotion and placement?

Whaﬁ incentives are given to staffg
'Has the prison inservice training for staff?

_ Under what circumstances could a member of staff be da noted,
i dlsndssed or retired from the servmce?

what 1s. the present population of inmates in the prizon?

- What, Eippro'aches are applied for the treatment of inmates?

What are the problems facing the prison?

i

How are these prcblems tackled by the prison authorlty?

What aSSLStance is given to the dlscharged prluonerQ

How cpeoperative is the governmgnt soclal agencies and
individuals in helping to rehabilitate discharged priscnersy
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what suggestions can you give for better organisation of the prison?
How‘are your duties or functions allocated to each staff?

ﬁbes the senior stéff duty differ from the junior staffy

Has the priscn special rules or laws?

what functions generally do you think the prison performs for
the inmates and the public in general?
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APPENDIX IT

INTERVIEW SCHEDULE FCR INMATES

1.
2.
3.
4,
3.

e

10.
11,
12,
13,
14.
“16.

18.

19.

20,

How old arewyouQ

Are you married or single?

From what state are yow

W at is the name of your town and local government?
Can you read and write?

What is your religion?

Where you previously worked?

If yes, what was your previous profession?
What was your income per month?

How long have you been in Nsukka prison;
Whafioffence did you coinmit?

Have you ever served prison sentence before?

If yes, on what charge were ycu convicteds

On what offence are you convicted now?

4

Are you présently serving long or short term sentence?
Are you well fed?

What in your view are the general problems facing the inmates
in the prison?

What are the attitudes of the person officials towards
inmates problemg?

Are the prison official harsh or friendly?

Are you presently undergoing any vocational training in’
the prison (Yes saveceeee HO canas)



21,

.22,
23,

24,

25.
26,

27.

28,

105

If yes what type of trainiﬁg?
What are your attitudes towards the prison officials?

What are your attitudes towards the soclety cutside

‘the prison 1ln general?y

What are your feelings towards the courts as well as the police?
What problems do you enc.unter in dealing with other inmates?
What are your attitudes towards the prison environments; 1

Are you enjoying in training you are receiving from the
vocational instructors? .

Would you continue with what you have learnt vhen you are
discharged from the prison?
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APPENDIX III

GQUESTIONNATRE FOR WARDERS

Department' of PALG,
university of Nigeria,
Nsukka.

Hay 10, 1994

Please mark wyn in the box close to your choice where alternative

1.

2.

Ge

‘cholces are glven.

where altérhative choices are not provided just £ill in yoﬁr

" answer in the space provided.

How many years are-you? .
(a) 25 ~ 29 years /~_/ (b) 30« 34 years /7
(c) “35 - 44 years /7 (d) 45 - above / 7
How long have you worked foruthis corganization?

VWhat is your designation or post in the organization?

i

"How is the condition of service of the prisons?

(a) Unsatisfactory / / (b) Fairly satisfactory VA

(c) satisfactory / /7 (d) Very satisfactory / 7/

. How would you rate your relationship with your fellow staffy

(a) Not cordial /— 7 (b) Fairly cordial /= 7

(¢c) cordial /= 7/ td) very cordial /7

Have you ever received a querry from your boss?

(a) Yes / - 7 L(b) No /. 7

If yes, how many times have you received querry from
your boss?

How did'you react to these queries?




12.

13,

+ (a) Not punished / 7 (b} Rarely /= 7 (c) often / 7

ot
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A5.

17.

" (el

-

07

How often do you punish the inmates when they commit offences?

-

{d) very often E
. Do you discuss freely with the inmates of the prisons?

(r?_)l Yes : (b) No /-7

‘Dc;' .t_hesr expre-ss their feéli-—ngs 'to yoﬁ?
Yes 5:::;7 ;7
How would you rate the relationship between ycu and the
Cordial /- 7 .
ﬁow often do they fight among themselves? (a) No fighting 1:::;7

(b) Rarely /= 7 (c) often /7 7 (d) very often 7 7

‘whaﬁ are the rehabilitatipn programmas you have in the prisons?

{a) (b} No

inmates? (a) Not cordial / 7 ' (b}

(a) (b)

(c) {d)

(£).

How do the inmates participate in the programmes provided
for them?

(a) very reluctantly / / (b) peluctantly / /

Actively /' 7 «(d) very actively / 7/

will embark on the sane work
dre discharged?

7
Having keen in your gosition, for sometime now, estimate the

number of ex—convicts who have utilized the skills théy acquired
in the prisons in solving their dally needs?

{c)

Do you think that the prisoners
they are now learning when they

(a) Yes / 7 (b} No




18,

19."

21.

22.

¥ . 108

Do the inmates have enough materlals for practice?

(a) Yes / 7 (b)) nNo / 7

How are these workshops financed?

Workshops Yell Fairly Il) Not Fipanced

carpentry
welding
Tailoring
Weaving

. Literacy Ed.
Masonery
-Pa%ntigg

who finances the rehabllltation programmes?
(a)l Th& federal government / 7 (b) The state government / 7

(c) The 1ocal government A 7 (d) Voluntary organlsations / 7 e

Do you provide a foll ow-up r&habllltaulon programme for
discharged prisoners?

(a? Yes / 7 {(b) No / 7 (cJ‘ Not always / 7

If yes, what type of programme do you provide for the
discharged prisoners?




APPENDIX IV s,

£ Wit QUESTIONNATRE FOR THE INMATES OF NSUKKA PRISCN

o ' pDepartment:. of PALG,
: University of jigeria,
Nsukka.

May 10, 1994.

Please mark '/~ in the box close to your choice where alternatlve
. choices are given

wt where alternative checices are not provided just write 1n your
" answer in the space provided.

1. How old are you?
{a) 8 - 25 years /= 7 (b) 26 - 33 years / 7 -
" (e) 34, ~ 41 years /7 (d) 42 and above / 7

. 2. How long have you stayed in this place?

3. VWhat is the name of the work you are learning/invelved?
(a) Carpentry /7 (b) vielding /7 () ralloring /7
. (d) Literacy education /T 7 (e) weaving /7
e, (£) Painting /7 (g) Masonery /~_/(h) sanitary /7

o -4, Have you been on this work since you came into this place?
. (a) “(ves) /7 (b)- [ 7
. 5i= whb chose this work for you
The prlson authorlty / 7 (b) Frelends advice / 7
Iléhose it myself / 7’ . ’ L

6. Were you doing this work befere you came into this place?

(a) Yes /~ 7 (b) nNo / 7

7. Did you have any skilled work/job before you were admitted
" :into this place?

(a) Yes /= 7 (0} no /7



8-‘

9.

10.
" are discharged?

11. -

12-

13.

14- '

15,

16.

- 110
if your ansver to number 7 is yes, which/what type was thatz

Do you like the work you are learning?

(a) Yes / 7/ (b) No -/ 7

(a) Yes /7 (b) No /7

Is there enough instructiocnal materlals in the workshop for
your practice?

(a) Yes /77 (D) mo [ 7
Do you discuss freely with the prison authority?

(a) Yes /7 (b)Y No [/ 7

How would you rate the relationship between you and your
fellow inmates? . . Lo

(a) cCordial /7 ‘p) very cordial / /7 L
(c) Not cordial / 7 (qd) Pairly cordial / Y;

How often do you fight émong :you:selves7 . .
(a) very often / 7 (b) often /7 (@) Do not fight /7 :

Do you like the warders?
(a) ves /7 (b) ne /7

Do they solve your problems in the prison wall?.

(a) Yes / 7 () wNo /7 (c) sometimes /7

——
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