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Preface

This book concerns itself with the role of higher education leadership and governance
in the development of creative and cultural industries in Kenya. It examines the
prospects and challenges of leadership and governance in the development of the
axiological sub-dimension, with focus largely on aesthetics.

The objective of writing this book stems from the perceived disconnect
between the practice of knowledge of the creative industries and the educational
approach of the same at the university level and how this impacts on leadership in
the country. This is the result of three years of research in a field that is amorphous
and that keeps changing by the day due to a lack of clear policies to regulate it.
This is especially so with theatre and film production. The bridge between the
industry and the world of academia forms the thrust of the introduction.

Chapter one retraces the history of higher education in Kenya stating that the
university, as a focal point of higher education in the country, invites scholarly
attention as to its mandate and success. This is critically examined against the
backdrop that relevance remains a significant factor that impacts the dynamics of
higher education practice in relation to the entertainment industry. This chapter
gives an account of the development of formal education in Kenya during and after
colonial rule to the present. The effects of missionary and colonial philosophies
on government decisions are closely examined to unravel how they contribute to
the challenges that have faced the higher education sector.

Chapter two sets the tone for the discourse on creative and cultural industries
and their implications on education and related disciplines in Kenya. It also
draws attention to how education and related disciplines continue to modernize
traditional arts and other adjacent areas of knowledge. The Millennium
Development Goals are also re-examined on their vision(s) with regard to the
role of culture in development.

Chapter three examines the cultural industries in Kenya. It discusses case
studies of selected institutions of higher education in order to establish a clear
understanding of their practice. It gives an elaborate account of the development
of the cultural industries from the colonial period up to the present times.

The fourth chapter is a detailed examination of the leadership styles and
governance issues that have emerged from Kenya and which impact directly on
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higher education. It defines diverse types of leaders and leadership styles and goes
on to assess the framework of higher education in its entirety.

Chapter five evaluates the interrelationships among higher education institutions
of learning, industry and society at large. It interrogates the practice in public
universities to show how Kenyan universities have set themselves to meet the
requirements of creative activities in the country especially.

Chapter six collates the main issues in the preceding sections with a view to
establishing a model of leadership and governance that would impact positively on
the creative and cultural industries. It critiques the learning methods and techniques
that have been used in the past and makes a simultaneous recommendation on how
to partly address the situation.

The Authors
Nairobi, 2016



Foreword

Kenyan higher education is now, more than ever, positioned to make significant
contributions to the industry and society. The leadership and governance in
these institutions have a significant impact on how they address matters that
characterise the world of work. I am very pleased to introduce this publication
that addresses higher education leadership and governance in Kenya and how this
relates to the development of the creative and cultural sector in Kenya.

A very unique and core issue that forms a point of discussion in this text is the
examination of the role of university leadership as an intervention in fostering
new knowledge and understanding, which is vital in our modern and increasingly
connected knowledge economy. In attempting to do this, the text speaks to the
challenges of funding and how this influences the nature and type of intervention
the leadership does give the student performing artists. In addition, the book
highlights the contribution of Higher Education Governance and Leadership,
specifically on how this impacts on and how it can positively affect the creative
and cultural industries. This allows the authors to link the university as a place of
knowledge creation to industry. Through this book the reader will appreciate that
creative arts education in the university is vital for the nation’s plans for achieving
desired economic and development goals.

The authors make an important contribution to the research base of the role
of the performing arts on the wider economy. This book indeed mirrors what I
believe is an important enabler to economic growth and development, not just in
education, but also in the use of performing arts as innovation. To use the authors’
own words, ‘education is a construct of society through which the latter equips its
members for existence and service. Industry is society’s creation to intervene due
to gaps in its tooling for existence and service. Higher education, the provision
of high level and specialised capacities to members of society, plays a significant
role in equipping society for sustainable activities. Standing in the impressive
space between society and industry, higher education is adequately positioned to
interpret society’s needs for industry to provide adequate solutions.” The text asks
the reader to note that Leadership and governance of higher education demand
recognition of this catalyst role of the institutions for it to remain relevant and
indispensable. From the discussions above, weaknesses are highlighted that point
to ineffective leadership and gaps in the governance structures and processes.
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The authors share their findings from this study in an accessible but
captivating style. Readers will find the information very vital in understanding
and appreciating “the academy’s relevance to the industry”. I therefore welcome
this new text to the literature available about leadership and governance of
performing arts in universities.

Professor Peter Amuka

Professor of Literature

Principal, Bomet University College
Moi University, Kenya



